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AHHoTaumsa. O6ocHoBaHa HEOOXOAUMOCTL onpeaesieHMA onTUMarnbHbIX (hopM U oueHkU addek-
TUBHOCTM CUCTEMHOIO NMPOeKTHoro noaxoaa k passututo AlNK KasaxcraHa. PaccmoTpeHo coBpe-
MeHHOe COCTOSIHME arpornpoMbILLINIEHHOrO NPOU3BOACTBA pPecnyb6sIMKM Kak OQHOro U3 BaXXHEMLLUX
CEeKTOPOB 3KOHOMMUKM, chopmMMpylOLEero nNpoaoBOSfIbCTBEHHYIO U 3KOHOMUYECKYH Ge3onacHoOCTb
CTpaHbl, TPyAOBOM NOTeHUMan cenbCKUX TeppuTopui. UccnegoBaHbl OCHOBHbIE MPO6GNemMbl U
nepcnekTUBbI Pa3BUTUSI OTEYEeCTBEHHOro arponpoMbIilieHHoro komnnekca. NMpepgcrasneH SWOT-
aHanu3 arpapHoOro cektopa pecnyb6nuku, Nno3BonslOWMA OLEeHUTb ero CunbHbIe U crabble cTopo-
Hbl, @ TaKXXeé BO3MOXHOCTU U yrpo3bl AnA AanbHeuvwero pa3sutus. NpoaHanusmpoBaHbl BaXHen-
e nporpaMmmMHbIe AOKyMeHTbl. O60ocHOBaHa HEO6X0AMMOCTbL OCBOEHUA OTEYECTBEHHbLIMU Cellb-
X03npeaAnpuATUSAMA NMPOEKTHOro NoAXoAa K PelleHuIo CToSAWMNX nepen HUMKU 3apad. NMoayepkHyTa
ocobasi 3HauUMmMocCTb (hopMMPOBaHUA rocyAapCTBEHHOrO MbILWIEHUA HOBOro Tuna, npeanonara-
IOLLEero nepexoa OoT NPOCTOro aAMUHUCTPUPOBAHUA K OPraHU3aLMOHHO-IKOHOMUYECKUM MeToaaMm
PYKOBOACTBA, OCHOBaHHbIM Ha WCMONb30BaHMU [OCTUXEHUA COBPEMEHHOro MPOEKT-
MeHeMKMeHTa. U3yyeHbl BaxHeWluMe BOMpPOChl, ONTUMaNbHOe pelleHMe KOTOPbIX MO3BONUT CO-
30aTb YCNOBUA ANA YCMNELWHOro NpMMeHeHUs UHCTPYMEHTOB NPOEKTHOro MeHea)KMeHTa B cdepe
AMK. YctaHoBneHo, 4to cpyHaameHTOM annapata 3ddeKTUBHOro ymnpasrneHUsi oTpacneBbiMU
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NpoeKTaMu AOSKHbI CTaTb afAanTMPOBaHHble K KOHKPETHbIM YCIIOBMAM MeTOoAbl KareHAapHoro
nnaHUpPoOBaHNA U NOTOYHOro NMPOM3BOACTBA C UCMONIb30BaHMEM LIMKNOrpaMm, MaTpU4HOro u ce-
TeBoro mofenuposaHusa. OTmeyeHa ocobas Lienecoob6pasHOCTb UCNONb30BaHUA NOMMCTU-YECKOro
noaxona U COOTBETCTBYHOLNX KOMMNbLIOTEPHbLIX NPorpaMmMm, UMUTaALNOHHOIO KOMMbLIOTEPHOro MO-
AENUPOBaHMA CIIOXHbLIX MPOEKTOB, MNO3BOMAKWMNX ONTMMM3NPOBaTL MpPoLEecC NPOeKT-
MeHeQ)KMeHTa B oTpacnsAx arpapHoro npoussoacTsa.

AnpaTtna. KasakctaHHbiH AOK gamybiHa Xyneni xxobanbik Tacingid Tmimai HbicaHAAPbIH aHbIKTay
XoHe Tuimainirin Oaranay kaxeTTiniri HerizgpenreH. EnaiH a3sbIK-Tynik XoHe 3KOHOMMUKaNbIK
KayincisgiriH, aybingblk aymakrapAblH eHOeK aneyeTiH KanbinTacTbipaTblH 3KOHOMMKaHbIH, aca
MaHbI34bl CeKTOpnapbiHbIH Oipi peTiHOe pecny6GrnuKaHbIH arpOeHepKacinTik eHAipiciHiH Kasipri
XXan-Kyni kapanfaH. OTaHAbIK arpoeHepkKacinTiK KeweHAi AaMbITyAbIH Heri3ri Mmacenenepi MeH
nepcnekTuBanapbl 3epTrenreH. Pecny6nukaHblH arpaprblK CEKTOPbIH OHbIH KYLUTi )X9He anci3
)XaKTapblH, COHAAW-aK ofaH api AaMy YWiH MyMKiHOIKTepi MeH Kayintepai 6aranayra MyMKiHAIK
b6epetiH SWOT-tangay ycbiHbinFaH. MaHbI3abl 6argapnamanbik Kyxatrap tangaHfaH. OTaHablk
aybin wapyauwbifbifbl KacinopbiHAAPbIHbLIH anabiHoa TypfaH MiHOeTTepAi wewyre obanblk
Tocinai wrepy kaxetTiniri HerisgenreH. Kasipri 3amanfbl Xoba-mMeHemXXMeHT XeTicTikTepiH
nanpanaHyfa HerisgenreH OacWbUbIKTbIH YWbIMAbIK-3KOHOMUKANbIK dAicTepiHe KapanambiM
oKiMwineHaipyaeH kewypi Ke3gewTiH XXaHa ynrigeri MemnekeTTik onnayabl KanbINTacTbIpyAblH
epekKille MaHbI3ablbIFbl atan eTinreH. OHTannbl wewimi AGK canacbiHAa X006anblk MeHegXKMEeHT
KypanpapbiH TabbICTbl KONpaHy YLWiH XaFaan kacayFa MyMKiHAIK 6GepeTiH MaHbI3Abl Macernenep
3eppeneHreH. Cananbik xobanapabl TMimai 6ackapy annapaTtbiHbIH Heri3i LuKnorpammManapasbl,
MaTpuuanblK XaHe Xeninik moaenbaeyai nanganaHa oTbIpbin, KyHTi36enik xocnapnay MeH
arblHAbI OHAIPICTIH HaKTbl XarFpaunapra 6enimagenreH agictepi 6onybl TMic. ArpapnblK eHAipic
cananapblHga Xoba-MeHemXXMeHT TnpoueciH OHTauWnaHAabIpyFa MYMKIHAIK O6epeTiH Kypaeni
Xobanapabl MMUTaAUMANBIK KOMMbLIOTEPNiK Mopenbaey, JOrMCTUKanbIK TacCinAi kaHe TwuicTi
KOoMNblOTepnik 6araapnamanapabl naMganaHyabiH epeKkwe OpbiHAbIbIFLI aTan eTifnreH.

Abstract. The necessity of determining the optimal forms and evaluating the effectiveness of a
systematic project approach to the development of agricultural sector of Kazakhstan is justified.
The current state of agro-industrial production of the republic as one of the most important sec-
tors of economy, shaping the food and economic security of the country, the labor potential of
rural areas is considered. The main problems and prospects of the development of domestic agri-
cultural complex are investigated. A SWOT analysis of agricultural sector of the republic is pre-
sented, allowing to evaluate its strengths and weaknesses, as well as opportunities and threats
for further development. The most important program documents are analyzed. The necessity of
developing a project approach to solving the problems facing by domestic agricultural enterpris-
es is substantiated. The special significance of the formation of public thinking of a new type,
emphasizing the transition from simple administration to organizational and economic manage-
ment methods based on using the achievements of modern project management, is emphasized.
The most important issues were studied, the optimal solution of which will create the conditions
for the successful application of project management tools in agricultural sector. It has been de-
termined that the foundation of the apparatus for effective management of industry projects
should be methods of scheduling and in-line production adapted to specific conditions using cy-
clograms, matrix and network modeling. The special expediency of using the logistic approach
and the corresponding computer programs, computer simulation of complex projects that opti-
mize the project management process in the agricultural production sectors is noted.

KnioueBble crnoBa: arponpoMbILNEHHbIA KOMMMEKC, rocyaapCcTBeHHaA noAanep)kka, NpoAoBOSb-
CTBeHHasA 6e30MacHOCTb, 3KCNOPTHbIE MO3ULUN, KOHKYPEHTOCNOCOOHOCTb, NepepaboTka, cyocu-
AupoBaHue, KpeautToBaHUe, IKONTOr'M4eCKM YNCTble NPOAYKTbI.

TyniHai ce3gep: arpoeHepkacinTik KelleH, MeMIeKeTTiK Konpay, asblK-TyJiK Kayincisgiri,
3KCNOPTTbIK no3uuusanap, G6acekere KabineTTinik, Kanta eHaey, cybcuausanay, HecueneHgipy,
3Konoruanbik Tasa eHimaep.

Key words: agri-industrial complex, public support, food security, export positions, competitive-
ness, processing, subsidizing, lending, environmentally friendly products.
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BBeaeHue. CoBpeEMEHHbI arpornpoMbILLI-
neHHbIn komnnekc (AlK) cnepyeTr paccma-
TpMBaTb Kak OAWH U3 BaXKHEWULUUX CEeKTOPOB
HaUMOHarbHOW 3KOHOMMKK, KOTOPbIN hopMu-
pyeT NpOAOBOSIbCTBEHHYIO U 3KOHOMUYECKYHO
Ge3onacHOCTb CTpaHbl, a Takke TpyaoBOW U
aemMorpadudeckuii noTeHuman Hawux Cenb-
CKUX TEPPUTOPUNA.

AMNK Pecnybnukn KasaxctaH umeeT Xo-
poLume NepcnekTuBbl Ans AanbHenwwero pas-
BUTUA: YCUNIMBAIOTCA IKCMOPTHbIE MNO3MLUN
MacnuMyHoro, MsCHOro cektopos. Cregyet
3aMeTuTb, 4YTO MO 3epHy M Myke KasaxcTtaH
NPOYHO BOLUEST B YMCMO KPYMHEWMLLMX CTpaH-
akcrnopTepos [1].

UneHctBo KasaxctaHa B EBpasunckom
aKkoHoMMYeckom cotoze (EADC) n BcemmpHon
ToproBon opraHm3aumn (BTO) cosgaeT kak
BO3MOXHOCTU AN pa3BUTKSA, Tak U NPeabsBns-
€T BbICOKME TpeboBaHUSI K KOHKYPEHTOCNOCO6-
HOCTM Ha BHYTPEHHEM W BHELUHWX pblHKax. B
9TOW CBA3M 3HAYMTENbHO BO3pacTaeT porb roc-
yaapcTteeHHoro perynmpoBaHust AMNK. 3a Bpems
HEe3aBMCMMOrO pPas3BUTUSA Hallenl SKOHOMMUYe-
CKOW 1 MONUTUYECKON CUCTEMbI Oblnn paspabo-
TaHbl AEBSATb OCHOBHbLIX MPOrpaMMHbIX JOKY-
MEHTOB, Ha KOTOPbIX peanu3oBbiBasniacb rocy-
AapcTBeHHas nonuTuka B cpepe AlK.

B HacTosLLee BpemMsa CenbXxo3npon3Boam-
Tenammn KasaxctanHa cosgaetcsa okorno 5%
BaSIOBOro BHYTPEHHEro npoaykra ctpaHbl. Ho
B CTPYKTYype BaroBOW MpoayKuUM OTpacnu
HabngaeTcs BbICOKask AONSA MESKMX NMYHbIX
noAcobHbIX xosancTte. lNMpu aToMm cneayet
Takke OTMEeTUTb, 4YTO okono 80% npounsse-
AeHHon B KasaxcTaHe cenbxo3npogyKkuun pe-
anuayeTcs B BuAe cbipbsl, 63 nepepaboTku,
a rotoBasi NPoaykumMsi UMeeT cnabyt KOHKYy-
PEHTOCMOCOBHOCTL [2].

C y4yeTOM BbILIEN3MOXKEHHOIO CTAHOBUT-
Csl O4EBMOHOM HEOoBXOOUMOCTb CUCTEMHOrO
noaxoda K pPeLeHU0 OCHOBHbIX Mpobnem
OTE€YECTBEHHOIO arponpPoOMbILLUIEHHOrO KOM-
nrekca, BHeAPEHMS NepCneKkTUBHbIX MHHOBA-
UMA N  OCBOEHWST COBPEMEHHOrO MpPOEKT-
MEHEeKMeEHTA.

Matepuan n mertoabl MCcregoOBaHUA.
SWOT-aHanu3 AlK Pecnybnukn KasaxctaH
No3BOJISIET OLIEHUTb €ro CuslbHble U crabble
CTOPOHbI, @ Takke BO3MOXHOCTU 1 yrpo3bl Ans
AanbHenLwero passuTus.

Monb3yaAcb CTAaTUCTUYECKUMWU OaHHBIMW,
MOXEM OLIEHUTb OMHAMMKKy BarioBOW MPOAyK-
UMM CEenbCKOro X03sIMcTBa, OOBbEMbI NPOU3-
BOACTBa NPOAYKTOB NepepaboTkn CenbCKOXo-
3ANCTBEHHOTO Cbipbd, M3BMEHEHUS B 3KCMOpTe,
mmMnopTe u canbgo npoaykumn AlK, guHamu-
Ky WU CTPYKTYpYy MOCEBHbIX MMOLagen 3a no-
cnegHue rogbl, AMHAMUKY NPUMEHeHnst yooo-

peHui, cybecmampoBaHusa otpacnen AlK, pac-
NpOCTPaHEeHUs1 OTAENbHbIX KAPaHTUHHbIX 00b-
€KTOB Ha Tepputopuun ctpaHbl. OueHUTb u3-
MEHEHUS1 MOrofloBbsi OCHOBHbLIX BWOOB Cefb-
CKOXO3ANCTBEHHbIX >XMBOTHbLIX, 3MNN300TUYe-
CKYI0 CUTyauMio MO UX XPOHUYeckuM BGornes-
HsM, @ Takke obecneyeHHOCTb BOAHbLIMU pe-
cypcamu, CyMMy NPOCPOYEHHON 3a40MKEHHO-
ctn cybbektoB AlK nepen 6aHkamu BTOPOro
ypoBHs (BBY), AMHamMuky nsmeHeHus konumye-
CTBa CTpaxoBblXx KOMNaHum n obLiecTs B3a-
nmHoro crpaxoBaHus (OBC), Hannyue cenb-
CKOXO3ANCTBEHHOW TEXHUKM U MHOrOe Apyroe.

Mcnonb3oBaHne MeTofa cCpaBHUTENBHOMO
aHanusa u NPorHO3HOro MoAenMpoBaHKs Nos-
BOMUT OLEHUTb NepcrnekTuBbl peanunsalmu
rocygapCTBEHHOW MporpaMmmbl pasBuUTMS ar-
ponpoMmbILLIEHHOro Komnnekca KasaxcraHa B
obnactu yBenuueHus npPoun3BOAUTENBHOCTH
Tpyda, 00beMOB BarioBon NpoayKumm (ycnyr)
CenbCKoro X039nCcTBa, YBeNUYeHUsa Aonm aKc-
nopta NPOAOBOMBbCTBEHHLIX TOBApPOB U COOT-
BETCTBYHOLLLEro CHUXKEHMS UX UMnopTa.

PesynbTatbl 1 ux ob6cyxpgeHue. [Npu-
Boaum SWOT-aHanu3 AlK Pecnybnuku Ka-
3axctaH. OH NO3BONSET OUEHUTb €ro CuMb-
Hble U crnabble CTOpOHbI, a Takke MOTeHUU-
anbHble BO3MOXHOCTW W Yrpo3bl Ans ero
AanbHenLwero passuTms.

CunbHble CTOPOHbI:

e M0 Nnowagn NaxoTHbIX 3emMernb Ha ay-
LY HaceneHus Mbl Takke yaepXKuBaem 3a Co-
6ov nuavpyoLmMe Nos3munn, 3aHnmasi BTopoe
MecTO B Mupe;

® Mbl TPaaMUMOHHO BXOAMM B 4MCIO
KPYMHENLLMX SKCNOPTEPOB MO 3EPHY M MYKE;

® Y Hac MOo-MpexHeMy coxpaHsieTcs OoT-
HOCUTENbHAst MHOIOYUCNEHHOCTb CEerbCKOro
HaceneHusa (43% OT BCero HaceneHus) npu
OOCTaTOYHO BbLICOKOM [0fne 3KOHOMWUYECKM
aKkTuBHbIX rpaxpaH (18% 3aHATOro Hacene-
HUS);

e pas3BUTUIO OTEYECTBEHHOro  ceflb-
X03Mpon3BoACTBa CMOCOOCTBYEeT GonbLIon ©
CTabunbHbIN NOTEHUMANbHbLIA CNPOC Ha Mpo-
AOBOMNBbCTBEHHYKO MPOOYKUMIO PbIHKOB cObiTa
ctpaH CHI™ n LleHTpanbHon Asuu.

Cnabble CTOPOHbI:

¢ Banosas oTpacnesasd Npoaykuus oTe-
YeCTBEHHbIX CenbXo3npou3soauTenen no-
npexHemy coctaenseT manyto gonwo B BBl
CTpaHbl;

¢ B cenbCckoM xo3dancTee KaszaxctaHa He-
OOMYCTUMO HU3KUIA YPOBEHb BHELPSEMOCTYU
Hay4yHO-UCCNeaoBaTeNbCKMX U OMbITHO-KOH-
CTPYKTOPCKMX pa3paboTok;

+ MHorume npoussogctea AlK nmetoT ewwe
HeJOCTaTOYHbIA YPOBEHb BETEPUMHapHOM U
nuLLeBon 6e3onacHoOCTY;
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¢ HM3Kas NpoOM3BOOMTENbHOCTL Tpyda B
CernbCKOX035IMCTBEHHON OTpachu.

Bo3moxHoCTHU:

* pesynbTaTbl MOHWUTOPWHra MOTEHUU-
anbHbIX PbIHKOB CObITAa Hallen Cenbxo3rnpo-
OYKUMM TOBOPAT O BO3MOXHOCTU 3HaYUTENb-
HOro yBenuM4eHMst OOBLEMOB MNpPOM3BOACTBA
BCEX ee BUOOB B CBSA3W C pacTyLUen YnNCreH-
HOCTbIO W M3MEHEHMEM CTPYKTYpbl MUTaHUS
HaceneHus;

* COBPEMEHHbIE MePbI MO NOBbIWEHNO 3d-
PEKTUBHOCTM HALUMX TFOCCTPYKTYP MO3BOMSHOT
HagesaTbCa Ha dpopmupoBaHue Gonee adhdek-
TMBHOW rocydapctBeHHon noggepxkkn CXTI1 un
CENbCKOXO3SIMCTBEHHBIX KOOMNEPaTUBOB;

* uHTerpaumsi KasaxctaHa B COOTBET-
CTBYHOLUME pernoHasnbHble U rrnobanbHble
9KOHOMUYECKME CUCTEMBbI obecneyvmBaeT Cy-
LLeCTBEHHOE pacluMpeHue reorpadmm nocra-
BOK M 0OBEMOB 3KCMOpTa MO MEePCNEKTUBHbLIM
oTpacnsam cenbxo3npon3BoacTsa.

Yrpossbl:

- HapacTawwme HebnaronpusiTHole Wus-
MEHEHMS NPUPOOHO-KITMMATUYECKUX U Noroa-
HbIX YCIOBWUIN, 0BYyCnoBneHHble rnobanbHbIM
noTenneHnewm;

- nporpeccupytoLliee 3arpasHeHne OKpy-
Xatolen cpenpl, yXydlWweHne 3KOMOornm4eckomn
cuTyauuwn, pacnpocTpaHeHue 3aboneBaHui
XWMBOTHbIX U PAcTEHWIA;

- npopornkarLleecs: 0b60CTPEHNE KOHKY-
pPeHLNM Ha MeXOyHapOAHbIX PblHKax B CBSA3M
¢ nHterpaumen KazaxcraHa 8 BTO n EASC.

Ha npotskeHnn psaga net KasaxcraH
TPAAMLUNOHHO BXOAUT B YMCMO KPYMHEMLUUX
9KCMOPTEPOB 3€PHOBLIX KynbTyp. CTpaHa 06-
nagaet 3HAYUTENbHbIMK 3KOMOTMYECKN YK-
CTbIMW TEPPUTOPUSIMA U, COOTBETCTBEHHO,
MOXET MPOM3BOAMTL 3SKOJIOTMYECKN YNCTblE
NPOAYKTbl NMUTaHUA NO NPUEMMEMbIM LiEHaM.
Takum obpasom, B pecnybnvke umeroTcs Bce
YCNOBMSA ANs KAa4eCTBEHHOro pbiBKa B Cellb-
CKOXO035CTBEHHOM MPOM3BOACTBE.

B kauyecTBe rnmaBHOro TpeHga pasBuUTUSA
arpapHol nonuTUKK onpeneneHo KapauHanb-
HOe yBernMyeHne NpoM3BOAMTENBHOCTU Tpyaa
N POCT 3KcnopTa nepepaboTaHHOM CenbCKo-
XO3ANCTBEHHOMW NPOAYKUMM C BbICOKOM [0O-
©aBneHHON CTOMMOCTbIO.

[lns ycTtonumBoro passutmusi oTe4ecTBEH-
Horo AIK HeobGxogumo obecneuynTtb Oonee
rnybokyto nepepaboTKy CbipbA U BbIXOAUTb Ha
MUPOBbIE PbIHKW C BbICOKOKA4€CTBEHHOMW rO-
TOBOM npoaykunen. BaxHo kapauHanbHO ne-
PEOPUEHTUPOBATL BECb arponpOMbILLNEHHbI
KOMMNSIEKC Ha pellueHMe [aHHOW 3agaudn, Cco-
34aB Ans 3Toro HeobxoaMMble YCroBUS.

MpMoOpUTETHOrO BHUMAHUSA CEroaHs Tpe-
OyeT n passuTMe arpapHon Hayku. Ee nepso-

oyepedHon 3agadyen B HacTosillee Bpemsi
OOMKeH cTaTb TpaHCcepT HOBLIX TEXHOMOIMM
M X agantaums K Hawum ycnosuam. [Npu
3TOM KapAuWHarbHO MEHSIeTCA pofb Kasax-
CTaHCKUX arpapHbIX YHUBEPCUTETOB, KOTOpPbLIE
OOMKHbI FOTOBUTbH BbICOKOKBaNMdULMpoOBaH-
HbIX CMeunanMcToB, BOCTPebOBaHHbLIX B Cefb-
XO03MNpOM3BOACTBE U CMOCOBHBIX 3aHMMAaTbCH
pe3ynbTaTUBHON Hay4yHOW [eATEeNbHOCThI0.
Cnepnyet 06HOBUTL nporpammbl 06y4eHUs K
cTaTb By3aM 3¢peKTMBHO paboTalowmmm oT-
pacnesbiMU UHHOBALIMOHHBIMU LIEHTPaMW.

Hanpumep, 3HaunTENbHOrO MNOBLILIEHUSA
NPOU3BOANTENBHOCTM MOXHO AO0CTMYb Gnaro-
Aapsi TEXHOMNOrMsM MNPOrHO3MpPOBaHUS OMTU-
MarnbHOro BpeMeHW Ans NMoCeBHOW U y6opKu
ypoxasi, «yMHOro MonvBea», WMHTENnekTyanb-
HbIM CUCTEMaM BHECEHWS MUHeparnbHbIX
yaobpeHun, 6opb0bbl C BpeaNTENs MM U COPHS-
Kamu 1 T.4.

Heobxoanmo Takke OTMETUTb, YTO pauu-
OHanbHOEe MCnonb3oBaHne 6ecnMnoTHOM Tex-
HWKM MO3BOMNseT onTMMM3npoBaTb cebecTou-
MOCTb MpPOAYKUMU 3emrefenus, MUHUMU3N-
pysa 3aTtpaTbl U COKpallas TPyAOEMKOCTb CO-
OTBETCTBYHLLMX NPOLECCOB.

BHegpeHne coBpeMEHHbIX TEXHONOMMIN n
Ou3Hec-moaenen, NoBbILLEHNE HAYKOEMKOCTU
otevectBeHHoro AlK ycunueaet Heobxoau-
MOCTb Koornepaumm Xo3sncTs. B ¢Ba3u ¢ atum
ocoboe BHUMaHVe crniegyeT yaenuTb BCECTO-
POHHEN MoAAEp)KKEe CEenbX03KoonepaTUBOB U
TOBapWLLECTB.

locymapcTtBo COBMeCTHO C GusHec-co-
00LecTBOM AOMKHO HaxoauTb MNEepPCrneKTUB-
Hble CTpaTerMyeckMe HULLIM Ha MeXayHapoa-
HbIX PbIHKaxX M akTMBHee COAencTBOBaTb NPOo-
OBWKEHUI0 OTEYECTBEHHOW CEenbX03MNpPOaykK-
Lumn 3a pybexom.

Bmecte ¢ Tem He cTtouT 3abbiBaTb, YTO
WHTEHCMUKALUMA  CEeNnbCKOro  XO3SANCTBa
OOMMKHa NPOUCXOAUTb C COXPaHEHUEM Kade-
CTBa M 3KOMOMMYHOCTU OTEYECTBEHHOW Cefb-
X03MpoayKunn. 3TO NO3BOMUT MNOAAEPXKUBATL
1 NpoaBuratb GpeHa HaTypanbHbIX NPOAYKTOB
nutaHns «CaenaHo B KasaxctaHey», KOTOpbI
OOMKEeH CTaTb Ferko y3HaBaemMbliM W LUMPOKO
BOCTpebOBaHHbLIM BO BCEM MUpE.

B otpacnesom dmHaHcupoBaHuu creqy-
€T NepeopueHTnpoBaTb HEAEKTMBHbIE CyD-
cnamm Ha ypelwleBneHne OaHKOBCKUX Kpeau-
TOB C Y4ETOM pe3yribTaTOB OLIEHKU perynmpy-
toLLLero BO3AENCTBUSA rocyaapcTBa Ha passuTue
arpapHoro npou3soacTea B KaszaxcrtaHe [3].

AKTyanbHOW 3agaden B TeyeHwe nAaATu
net sBNsieTCA yBenuMyeHue npou3BoauTenb-
HocTuK Tpyaa B Hawewm AlK n akcnopTta nepe-
paboTaHHOW CENnbXx03npoayKLMm Kak MUHUMYM
B [1Ba C NOSIOBMHOW pa3a.
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PaccmoTpeHnio npobnem passutua ar-
POMNPOMBbILLSIEHHOrO KOMMJeKkca pecnybnukuy,
nccnegoBaHnsaM 3GEEKTUBHOCTM peanuaa-
UMM NporpamMmm rocy4apCTBEHHON MOAOEPXKKM
B Uensax obecrneyeHns ero KOHKYPEHTOCMNO-
COBHOCTN MOCBSAILEH psg COBPEMEHHbLIX MC-
cneposaHui [4,5].

Peanusauma [ocygapctBeHHOM cTpaTe-
rmn passutua AlK KasaxcraHa, yxon oT ero
NPENMYLLIECTBEHHO CbIPbEBOW HanpaBneHHOC-
TW, pas3BuTUE nepepabaTtbiBalOWmMX npeanpu-
ATUN, NPOU3BOASALLNX BbICOKOKAYECTBEHHYIO
KOHKYPEHTOCMOCOOHYI0 npoaykumio ¢ 6ornb-
lwon aobaBneHHOW CTOMMOCTbI, BHEApeHue
NepCcneKkTMBHbIX WHHOBAUMA Ha OTEYEeCTBEH-
HbIX CENnbX03npeanpuaTUAX HEBO3MOXHO 6e3
OCBOEHMSI WMW COBPEMEHHOIO MPOEKTHOrO
noaxoda K PELIeHUI0 CTOSLWMUX Neped HUMM
npobnem. ®opMnpoBaHNe rocygapCTBEHHOrO
MbILLITEHNS HOBOrO TUMNa TaKke npegnonara-
€T nepexod OT NPOCTOro aAMUHUCTPUPOBaHUS
K OpraHuM3auMoHHO-3KOHOMWYECKMM MeToOaM
PYKOBOACTBA, OCHOBaHHbIM Ha WCMOMb30Ba-
HUN OOCTWXKEHUA COBPEMEHHOIO MPOEKT-Me-
HepKMeHTa [6].

YcnewHoe nNpUMEHEHNE WHCTPYMEHTOB
NPOEKTHOro MeHempkMeHTa B cdepe AlMK
npegnonaraeT Heob6XOAMMOCTb [OEeTanbHOro
N3y4yeHns crneayoLmx BOMPOCOB: TopeTuye-
CKMe N MEeToOUYeCKMe acrnekTbl MPOEKTHOro
noaxona; UHMUMaUmMs NpPOEKTOB; UX MflaHMPO-
BaHWe; WCMONIHEHNE, KOHTPONb W 3aBepLue-
HWe; ynpaBIieHNE BpPEMEHEM peanusauuu,
CTOMMOCTbIO, Ka4eCTBOM, 3aKyrnKkamu, nocrap-
KaMn 1 pecypcamu, U3MEHEHUsIMU peanuaye-
MOro NPOEeKTa, puUCKamm M KOMMYHUKaLMAMMU
npoekra [7].

Moa npoekmamu, peanusyembiMu 8 ome-
yecmeeHHoMm AlK, e obwem criyqae cnedyem
NMOHMMaTb KOMIMJIEKC B3aUMOCBSI3aHHbIX Me-
PONPUATUA, HaMpaBliEHHbIX Ha AOCTUXKEHue
onpegeneHHbIX Uenen (9KOHOMWUYECKOro U
BHE3KOHOMUWYECKOTO XapakTtepa) B TeyeHue
3aJaHHOro nepuoga BpPeEMeEHU U Tpedyowmx
Ans CBOEW peanu3aumy MCMonb30BaHUA Ka-
nUTanbHbIX PecypcoB.

YnpaeneHue npoekmom npu 3mom MOX-
HO paccmampusampb KakK KOOPAWHALMIO WC-
NoNb30BaHUS YeSTOBEYECKMX N MaTepmraribHbIX
pPecypcoB Ha MPOTSKEHMUWN KUIHEHHOTO LMKNa
npoekta ¢ obs3atenbHbIM MPUMEHEHMEM CO-
BPEMEHHbIX METOAOB M TEXHUKU yrNpaBfieHns
AN OOCTUXKEHMSI ornpedeneHHbIX pesynbTa-
TOB, CBSI3@aHHbLIX C COCTaBOM M 06beMoM pa-
0OT, CTOMMOCTBK PECypCoOB, BPEMEHEM, Ka-
YeCcTBOM MPOU3BOAMMON NPOAYKLMM U OOCTU-
XeHnem Tpebyemoro ypoBHs npubbin Ons
YYaCTHWUKOB MPOEKTA.

HeobxoomMmocTb B npodeccroHansHOM
ynpaBneHmn npoektamun B cdepe AlK BbI-
3BaHa MacCcoBbIM pOCTOM MacwTaboB w
CINOXHOCTM MPOEKTOB, BO3pacTaHnem Tpebo-
BaHWM K CPOKaM WX OCYLLUECTBMNEHUS, K MUC-
Nnofnb30BaHUO MaTepuarnbHbiX, TPYAOBLIX U
(PMHAHCOBbLIX PECYPCOB, K KA4eCTBY BbIMOSHS-
€MbIX paboT 1 4OCTUraemblx pe3ynbLTaToB.

dyHoameHTOM annapaTta apdeKTMBHOro
yrnpaBneHus oTpacneBbIMU NPOEKTaMmn OOSK-
Hbl CTaTb adanTUPOBaHHble K KOHKPETHbIM
yCNnoBusM MeToAbl KaneH4apHOro nnaHupo-
BaHUS M MOTOYHOrO MPOM3BOACTBA C MCMOSb-
30BaHWEM LMKIOrpaMm, MaTpuUyHOro U ceTte-
BOro MOAENMpoBaHuS.

[na nosblweHns apPEKTUBHOCTU yripas-
NEeHNa MpoeKkTamm LienecoodbpasHo UCnonb-
30BaTb JOMMCTUYECKUA NOAXO4 W COOTBET-
CTBYHOLLUME KOMMBIOTEPHbIE NPOrpamMMbl, MO3-
BONAOLLME ONTUMN3NPOBATb NPOLIECC MPOEKT-
MEHeKMeHTa B OTpacnsx CerbCKOX035n-
CTBEHHOro Npou3BOACTBA. HyXHO Limpe npu-
MEHATb MMUTALMOHHOE KOMMbIOTEPHOE MOoJe-
NMpoBaHne, M3yyatb NpPodnemMbl yrnpaBneHus
0Cc0o00 CMOXHBIMW MHOIMOPECYPCHLIMU NPOEK-
Tamu, BHEAPATb B MPaKTUKy mMeToAbl nodas-
HOW opraHusaummM padoTbl Hag OTpacieBbLIMU
npoeKkTamu.

CoBpeMeHHbIN NoAX04 K yrpaBreHuio
NpoeKkTaMn cTan npuM3HaHHOW BO BCEX pa3Bu-
TbIX CTpaHax MeTo4onorven n nogpasymena-
€T yXKe He TOMbKO peLleHne TEXHUYECKUX UNn
OpraHM3auMoHHbLIX MpobMiemM, CBSA3aHHbLIX C
peanu3aunen NpoekTa, HO U co3gaHue Lenon
dunocodun pykoBOACTBa NPOEKTOM [8].

MpoekTbl cunTarTCa ycnelwHbiMu, Korga
yaaeTcs [OOCTUIHYTb MOCTaBMEHHbIX Lenen
npu cobnoaeHMn YCTaHOBMEHHbIX CPOKOB U
OrompkeTa. [Ang aToro Ha crtaguu npegvHBee-
CTULUMOHHBIX  MCCNegoBaHUA W pacyeToB
Hapsgy € ApyrMMmn Bonpocamu Heobxoaumo
NpaBUNbHO ONPeaennTb  MHBECTULIMOHHbIE
NnoTpebHOCTN NpoekTa, CTPYKTYPY U UCTOYHU-
K1 pHaHCMPOBaHUSA NHBECTULINIA.

Heobxodumo makxe onpedenums Kpye
y4acmHUKO8 rpoekma — opUanyYecknx unm
dusnyecknx nuu, koTopble 06s13aHbl BbINOSI-
HUTb KOHKpPETHble OEeWCTBUSA, NpeayCcMOTPeEH-
Hble MPOEKTOM, WU WMHTepechbl KOTOpbIX OyayT
yuTeHbl Npu ero peanusaumn. B yncno yyact-
HUKOB MOTYT BXOAWUTb WHBECTOpLI, OaHKM,
noapsgyvky, NOCTaBLUMKM  O0DOpyooBaHMS,
ONTOBbIE MOKynaTenu Npoaykuumn, nuamHroga-
Tenu u gpyrme dusMyeckne wunu puanye-
CKMe nuua. Y4YacTHMKOM NpPoeKTa MOXET ObiTb
N rocyaapcTBo.

BaxHoe 3HadeHne wumeeT paspaboTka
ONTUMAasnbHOrO OpraHM3aLnMoOHHO-9KOHOMUYEC-
KOro MexaHuM3Ma peanusauum npoekta —
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¢opMbl B3aUMOAENCTBUS YY4aCTHUKOB MPOEK-
Ta, QPUKCMPYEMON B MPOEKTHBIX MaTepuanax.

108 npoekmHbIMU Mamepuanamu cre-
dyem rnoHUMampe COBOKYMHOCTb LOKYMEHTOB,
cofepxalumx onucaHne n obocHoBaHME Npo-
ekTa. B obwem crnyyae CTpyKTypa NPOEKTHbIX
MaTepuarnioB MOXeT ObITb onpegerieHa crne-
ayrowmm obpasom:

4 onucaHne cocTaBa Y4YacTHMKOB, AeW-
CTBWI, Nognexalumx BbINONIHEHWUIO, OpraHmn3a-
LIMOHHO-3KOHOMUYECKOr0 MexaHu3ma peanu-
3auun NpoekTa;

4 HdopMaums 0 NPON3BOANMON NPOAYK-
LN N KOHBIOHKTYpE pbiHKa, 060CHOBaHME LIEH
Ha npoAyKUUIO MpoekTa W notpebnaemble
pecypchl;

¢ 060CHOBaHME COOTBETCTBMS MPOEKTHBLIX
peLIeHNn YCTaHOBMEHHbIM HOpMaM U npasu-
nam, BO3MOXXHOCTWN YKOMIMSIEKTOBAHMS MpPOEKTa
crneumanuctTammn Heobxogmmon npodeccun m
KBanvgukaumu;

4 CBEOEHMsi O HanniMM WUCXOOHOW pas-
pewmnTenbHOM OOKYMEHTaUUK, 3KONOMMYEeCKmX
WU coumanbHbIX MOCMEeACTBUSX peanusaumm
NpoeKTa;

¢ 0obocHOBaHME 3KOHOMMWYECKOWM Lieneco-
06pa3HOoCTM, NPaBOBOW AOMYCTUMOCTU U KOM-
Mep4ecKon peanm3yeMoCcTn NpoeKkTa, YCNoBus
npekpaLleHus peanu3auumn NpoekTa.

PeanbHble WHBECTULUMOHHbBIE MPOEKTHI,
peanusyemble B arpornpoMbILLSIEHHOM KOM-
nnekce, MoryT GbITb CBA3aHbl Kak C paclumpe-
HMEeM NPOU3BOACTBA MNEPBUMYHON CESIbCKOXO-
3A9NCTBEHHOW NPOAYKLUMMK, Tak U ¢ OpMUpo-
BaHMEM COOTBETCTBYHLLMX OTpaACreBbIX Kna-
CTEpPOB, BKITOHAOLWNX NPeanpuaTua U TEXHO-
NIorMn pasnnyYHoOn CTeneHn n rmybuHbl nepe-
paboTKM NCXOAHOIO ChipbS.

B aTtom cnyyae peanusyemblie NpoekTbl MO
CTEeneHn B3anMOLENCTBMS MOryT OblTb Krnaccu-
dUUMpOBaHbI Kak B3aMMHOMUCKMOYatoLwme (anb-
TEpHATMBHbIE), HEe3aBMCUMbIE, B3aMMOBMUS-
Howme 1 B3anmogonosnHsaoLwwme. MNpn aTom Bax-
HO MpPaBUIIbHO pPacCUUTaTb XXUSHEHHbIU UUKIT
rpoekma — OTPEe30K BPEMEHU OT Hadana pea-
nmsaumm NpoekTa 4o ero 3aBepLUEHus.

B kayecTBe Hauana peanusauum BblOMpa-
0T OAMH U3 TPEX MOMEHTOB BPEMEHU: 3aBeEp-
LweHne pacyeTtoB 3PEKTUBHOCTU, HaYano uH-
BECTULMIA, HA4arno onepaumoHHON AesTenbHO-
ctn. MomeHm 3asepuieHust npoekma onpene-
NSeTca yCroBMsSIMM MNpeKpaLleHnsa npoekTa,
KOTOpbI€ MPUHATO pa3nensaTb Ha HoOpMarnbHble
1 KaTacTpodudeckue.

HopmarnbHble  ycnoBusi  npekpalieHus
npoekTa:

- MpeKpaLleHne crnpoca Ha NPoM3BOAUMYHO
NPOAYKUMIO N nosiBrieHne (BBOA) 3anpeTta Ha
Npon3BOACTBO NO4OBHOM NpoayKLMK;

- U3HOC OCHOBHBbIX 3[j@aH1I, COOPY>KEHUN U
TexHonoruyeckoro obopygoBaHusa, genato-
LLIMIA HEBBLITOAHbLIM UX PEMOHT, MOAEPHM3ALMIO
NN PEKOHCTPYKLNIO;

- McyepnaHue CblpbeBbIX PECYpPCOoB, pas-
paboTKa KOTOPbIX ABNSANACh LiENbto NpoekTa.

KaTactpodudeckne ycrnosusa npekpatle-
HUS NPOeKTa:

- CTUXUHble 6efCcTBMSA, aBapun 1 0TKasbl
obopynoBaHus;

- HeraTUBHble W3MEHEHUS PbIHOYHOW
KOHBIOHKTYPbI (PE3KOE CHMXKEHME LEH Ha aHa-
NOTNYHYIO NPOAYKLUMNIO KOHKYPEHTOB);

- BbIxO4 (UHAHCOBBLIX MNOKa3aTenen 3a
aonyctuMmble npegensl (puHaHcoBasi Heco-
CTOATENBHOCTL NpeanpuaTus) [9].

OTN N apyrne MNOHATUA U UHCTPYMEHTbI
MPOEKTHOrO MEHeIKMeHTa, Heobxoaumble
Ans ero peanus3auumn B cdpepe 0TEYECTBEHHO-
ro arpornpoMbILLSIEHHOrO KOMMJeKca, Kak W
BCS COBPEMEHHas cucTema rocyaapCTBeHHOM
NnoaaepKKN Ka3axCTaHCKOro CerlbX03Mpoun3Bo-
ANTENs, OOMMKHblI HAMTU MpakTU4eckoe npu-
MEHEHMe.

BbiBoAabl

1. CoBpeMEHHbI arpOnpPOMbILLNEHHBIN KOM-
nnekc KaszaxcraHa siBNAeTcs OAHUM N3 BaXKHEN-
LUMX CEKTOPOB HaUMOHaNbHOW 3KOHOMUKM. OH
dopMUpyeT NpPOOOBOMLCTBEHHYIO N 3KOHOMU-
Yeckyto 6e30MacHOCTb CTpaHbl, TPYAOBOW U Ae-
Morpadmyeckmin  noTeHuman cenbCckux Teppu-
Topun. AlNK PK nveet xopoluve nepcnekTvsbl
ANs JanbHenLWwero passnTms: yCuUnmBaroTcs aKC-
MOPTHbIE MO3ULUMW MACIIMYHOTO, MSICHOMO Cek-
TOpOB, a Mo 3epHy u Myke KasaxctaH Bowlen B
YMCNO KPYMHEMNLLMX CTPaH-3KCNOPTEPOB B MUpE.

2. B kavectBe cnabblx CTOPOH oOTeYe-
ctBeHHoro AlK MOXHO HassaTb criegytoLume:
BCe eLle Hu3kasa gons B BBIT ctpaHbl; Hepassu-
TOCTb OTpacreBon TOProBnv, B TOM YUCrie IKC-
MOPTHOW, HU3KMA YPOBEHb BHEAPSAEMOCTM
Hay4YHO-UCCNeaoBaTENbCKNX " OMbITHO-
KOHCTPYK-TOPCKUX pa3paboTok, HeJoCTaTOuHbIN
YypOBEHb BETEPUHAPHOM K MuLLEeBON Oesonac-
HOCTU, BbICOKasl KanuTanoemMKOCTb U ONUTemb-
HbIl CPOK OKynmaeMOCTW KpPYMHbIX OTpacneBbiX
MPOEKTOB,  3aBUCMMOCTb  OT  MPUPOAHO-
KMMMaTU4eCKNX YCINOBWUWA, HK3Kasi Mpou3BOaU-
TENbHOCTb TPyAa U HU3KUA YPOBEHb NPUOLINb-
HOCTM OOMbLUMHCTBA CENbXO3TOBApPONpPOM3BO-
anTenen.

3. Peanusauusa lNocygapcTBeHHOW CTpa-
Ternm passutuna AlNK KasaxcraHa, yxog ot ero
NPeMMYLLLECTBEHHO ChbIPbEBOW HamnpaBfie€HHO-
CTn, pasBuTMEe nepepabaTtbiBalOWNX Mpea-
NpUSTUA, NPOU3BOASLLMX BbICOKOKAYECTBEH-
HYI0 KOHKYPEHTOCMOCOOHYH NpoayKuuio C
oonblon [obaBrieHHOMW CTOMMOCTbIO, BHeq-
peHne NepcnekTMBHbIX UHHOBALMIA Ha OTedve-
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CTBEHHbIX CEeNnbXo3npeanpusaTUsaX HEeBO3MOX-
HO 6e3 OCBOEHMSI UMM COBPEMEHHOIO MPOEKT-
HOro noaxofda K peLUeHuo CTosIMX nepen
HUMK npobrnem. dopmupoBaHue rocydap-
CTBEHHOrO MbILLIIEHUSS HOBOTO TWna Takxke
npegnonaraeT nepexof OT NPOCTOro aaMUHK-
CTPVPOBAHUS K OpraHM3aLMOHHO-39KOHOMMU-
YyeckMM MeToaaM PYKOBOACTBA, OCHOBAHHbLIM
Ha MCNoNb30BaHUN AOCTWXKEHWI COBPEMEHHO-
ro NPOeKT-MeHepKMEHTA.
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