ArpapHasi IOJIUTHKA: MeXaHHU3M peaTn3aluuu

CO000000 0000000000000 000000000000000000000090000090 0
IRSTI 06.01.05
UDC 005.51:631.115:339.137(045)

ORGANIZATION OF STRATEGIC PLANNING IN AGRICULTURAL ENTERPRISES

AYbINWAPYALIbIbIFbl KBCINOPbIHAAPBLIHAA
CTPATEIMuAnNbIK XKOCIMNAPJNIAYObl ¥MbIMOACTbBIPY

OPTAHU3ALINA CTPATETMYECKOIO NITIAHWPOBAHUA
B CEJNIbCKOXO3AUCTBEHHbIX NPEANPUATUAX

ZH. BULKHAIROVA*!
doctor PhD
A. BALKIBAYEVA!
C.E.Sc., Associated Professor
T. KUANGALIYEVA?
C.E.Sc., Associated Professor
1S. Seifullin Kazakh Agrotechnical University, Nur-Sultan, Kazakhstan
2L.N.Gumiliyev National Eurasian National University, Nur-Sultan, Kazakhstan
e-mail: honeyzhu@mail.ru

X.C. BYJIXAUPOBA'
PhD dokmopbi

A.M. BAJIKUBAEBA!
3.f.K, doueHm

T.K. KYAHIAJINEBA?
a.f.K., doyeHm

1C. Celigoynnux ameiHOarbl Ka3ak azpomexHukarbik yHusepcumem, Hyp-CynmaH, KazakcmaH
2[1.H.l'ymunee amsiHOarbl Eypasus ynimmelk yHusepcumemi, Hyp-CynmaH, KazakcmaH

X.C. BYJIXAUPOBA!
0okmop PhD

A.M. BAJIKUBAEBA*
K.9.H, doueHm

T.K. KYAHIAJIMEBA?
K.9.H, doueHm

'Kasaxckuti azpomexHudeckuti yHusepcumem um. C. CelicbynnuHa, Hyp-Cynman, KazaxcmaH
2Espasutickuli HauuoHanbHbIl yHusepcumem um. J1.H.l'ymunesa, Hyp-CynmaH, Kazaxcmat

Abstract. The essence of strategic planning in agricultural enterprises, its importance and
features in competitive environment are considered. It is noted that it is beginning to be actively
used in the activities of agricultural enterprises. Currently, strategic planning — is the most
promising direction of their development, and makes it possible to combine production, design,
marketing and financial functions into one system. It is revealed that the main meaning of
strategic planning lies in perspective modeling, defining the purpose of agricultural enterprise
and forming the concept of its long-term development. The strategic planning systems: European,
North American, Asianare analyzed. The scheme of conducting a strategic analysis of market
situation is shown, three main stages of the long-term strategy of the enterprise are highlighted.
For a full assessment of the implementation of the strategic planning the weaknesses and
strengths, opportunities and threats, and risks included into the SWOT analysis, were identified.
An assessment of the effectiveness of the strategic plan according to the Balanced Scorecard
system is presented. The following problems are identified: rapid wear and deterioration of
equipment; high risks in agricultural activities; outflow of qualified specialists; insufficient use of
innovative technologies.

AnaaTna. Aybin wapyauwbinblK KacinopbiHAapbIHAAFblI CTPaATEernAnbIK XXocnapnayablH MaHi, OHbIH
MaHbI3bl X9He GaceKkenecTik opTa XaFgavbiHAaFbl epeklenikrepi KapacTbipbinFaH. On aybin wa-
pyawbinbIifbl KacinopbIiHAAPbIHbIH Kbi3MeTiHAe G6enceHpi KonpgaHbina 6actagbl. Kasipri yakbitTa
cTpaTerusnbIK XXocnapnay - onapAabl AamMbITyAblH HeFYPIibIM NepcneKkTuBanbl 6arbIThl, Oip XyWhere
OHAIpicTiK, )K0obGanblK, MapKeTUHITIK XXdHe KapXbiblK PyHKUMANapabl KOcyFa MyMKiHAIK 6epeni.
CrtpaTernsanblK XocnapnayablH Heri3ri MoHi — nepcnekTuBanbl Mogenbaeyae, aybin LWapyallbl-
NbIFbl K9CiNOPbIHAAPbLIHbIH MaKCaTblH aHbIKTayAa XoHe OHbIH y3aK Mep3imai AaMy TYXbipbiMAaa-
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MacbiH KanbINnTacTbipyAa ekeHi aHbIKTanfaH. CTpaTterManbik Xxocnapnay Xyneci TanpgaHfaH: eypo-
nanblK, CONTYCTIK aMepuKanbiK, asuanblK. HapbIKTbIK XaFaanra cTpaTerysanbiK Tangay Xyprisy
cXemachbl KOpCeTiNIreH, KaCinopbIHHbIH yY3aK Mep3imMAi CTpaTernAcbiHbIH YW HEri3ri Ke3eHi 6erniH-
reH. CtpateruMsanblKk Xocnapnayabl icke acbipyAbl Tonblk Oaranay ywiH SWOT-tangayra xu-
HaKTanfaH anci3 XoHe KYLWITi XakKrapbl, MyMKiHAIKTepi MeH KayinTepi, Toyekenaepi aHbIKTanfaH.
Balanced Scorecard xymneciHe calkec cTpaTervsinblK XocnapAablH Tuimpinirine 6ara OGepinreH.
MbiHagan npobnemanap KepiHiC TankaH: XXababIKTbIH Te3 ecKipyi MeH To3ybl; ayblfl Lapyallbl-
nbiFbl KbI3METIHAEr XofFapbl Tayekenaep; 6inikti MamaHgapabiH KeTyi; MHHOBaLMANbLIK TEXHOMO-
rusnapAabl nanganaHyabliH XeTKinikcia aeHreni.

AHHOTauus. PaccMoTpeHbl CYLHOCTb CTPATErM4YeCcKoro NiaHMpPoOBaHWs B CENbCKOXO3AMCTBEHHbIX
npeanpuaTUsAX, ero 3Ha4YMMoCTb U1 0OCOGEHHOCTU B YCIOBUSIX KOHKYPEHTHOM cpeabl. OTMeyvaeTcs,
YTO OHO HayMHaeT aKTUBHO MPUMEHATLCA B AeATENIbHOCTU cenbxo3npeanpuatuin. B HacToswee
BpeMsi cTpaTernyeckoe nnaHumpoBaHue — Hanboriee nNepcnekTMBHOE HanpaBrieHWe MX pa3BUTUSA,
AaeT BO3MOXHOCTbL COeAIMHUTbL B OAHY CUCTEeMYy NMPOU3BOACTBEHHYIO, MPOEKTHYI0, MapKeTUHIro-
Byt U (puHaHCOBYHO hbyHKUUKN. BbIABNEHO, YTO OCHOBHOW CMbICI CTpaTernyeckoro nnaHMpoBa-
HUA — B NEPCMEKTUBHOM MoOAENMpOBaHUU, onpeaeneHuun uenu cenbxosnpeanpusatua u cdopmum-
pOBaHMU KOHLENUUKU ero AorfiroBpeMeHHoro passutus. lNpoaHanuampoBaHbl cucTeMbl cTpaTeru-
YecKoro nnaHMpoBaHusA: eBpoOMenckKas, ceBepoaMmepuKkaHcKas, asnartckas. lNokasaHa cxema npo-
BeAEeHUs1 CTpaTermyeckoro aHanusa pbIHOYHOW CUTYyaLuW, BblaerneHbl TPU OCHOBHLIX 3Tana gon-
rocpo4YHou ctpaterMm npeanpuaTus. [na nonHoM OoUEHKU peanu3auum cTpaTerMyeckoro nraHwu-
poBaHUA BbIABNEHbI crabble U CUMNbHbIE CTOPOHbI, BO3MOXHOCTU U Yrpo3bl, PUCKU, CBeAEeHHbIE B
SWOT-aHanu3. [JaHa oueHKa 3((PeKTUBHOCTM CTpaTerMyeckoro rmraHa CcorfacHo cucteme
Balanced Scorecard. OTpaxeHbl cnegytowme npoénembl: 6bICTPOe cTapeHne u U3Hoc obopyno-
BaHUA; BbICOKME PUCKM B CENIbCKOXO3ANCTBEHHOMN AEATENIbHOCTU; OTTOK KBanuduuMpoBaHHbIX
cneuvanucToB; HeAOCTaTOYHbIN YPOBEHb UCMOIb30BaHMA MHHOBALMOHHbIX TEXHONOIMN.

Keywords: strategic planning, agricultural enterprise, competitiveness, risks, innovative
technologies, production, project, marketing, financial activities, efficiency.

Tyninai cespmep: cTpatervsnbiK XXocnapnay, aybin Lwapyalwbinbifbl KacinopbliHAapbl, 6acekere
KabineTTinik, Toyekenaep, MHHOBaUUSASbIK TeXHOMOrusnap, OHAIpicTiK, obanblK, MapKeTUHITIK,
KapXbINbIK KbI3MeT, TUiMAiniK.

KniouyeBble cnoBa: cTpaTterMyeckoe nilaHMpoOBaHUe, CenbXxo3npeanpusaTue, KOHKYpeHTOCnoco6-
HOCTb, PUCKW, WHHOBAaLMOHHbIE TEXHONOrUU, NPOU3BOACTBEHHAsA, NMPOEKTHasl, MapKeTUHroBas,
¢mHaHcoBas AeATenbHOCTb, 3P(heKTUBHOCTDb.

Introduction. At the present stage in the
conditions of competition, the success of the
enterprise largely depends on the level of
strategic planning at production (operational)
activities. The sharp increase in the role of
these processes is associated with a large
number of objective reasons that stem from
the change in the nature the external and
internal environment in business activities of
modern enterprises: the accelerated pace of
economic  development worldwide, the
introduction of innovative technologies in the
production activities at enterprises, the
emergence of more and more new requests,
including consumer expectations, instant
access to most information, improvement of
information networks, transformation of the
role in human capital, etc. [1]

About how important strategic planning
can be seen in the Message of the Presi-
dent of the Republic of Kazakhstan -

N.A.Nazarbayev to the people of Kazakhstan
"New opportunities for development in the
fourth industrial revolution”, which States that
it was "developed a comprehensive Strategic
plan for the development of the Republic of
Kazakhstan until 2025. Our long-term goals
remain unchanged" [2].

One of the pioneers in strategic analysis
was Kennet Andrews, whose research is
aimed at finding a balance between the
resources and capabilities of the firm with the
conditions's factors and environment. The
disadvantage of its model is that the economic
uncertainties of the external environment were
interpreted very narrowly and were reduced to
intermediaries' expectation.

Today strategic planning is beginning to
be actively used in the activities of agricultural
enterprises in the country, also formed a
comprehensive strategic plans for the deve-
lopment of the regions. But at the same time,
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strategic planning is poorly used and applied
in practice at enterprises, especially those that
are not large. In most cases, this situation is
due to a rather limited capacity, a small
number of management apparatus of small
enterprises [3,4].

Material and methods of research. Stra-
tegic management dedicated a number of
works, such scientists as: A.Strickland, Alfred
D.Chandler, Kennet Andrew, Ackoff Russell,
Ansoff Igor, Analoui F., Freeman K., Husby D.,
M. Meskon, Hosmer T. To the modern re-
searchers in this issue include S.P.Baranenko,
O.l. Prokopchuk, LA. Gunina, Kuzyk B.N.,
Barinov V.A., Lukicheva L.l., Kharchenko E.V.

The main meaning of strategic planning:
in the process of modeling the future, in rela-
tion to which the goals of the agricultural en-
terprise are determined and the concept of
long-term development of the enterprise is
formed [5, 6].

In his research, Alfred D.Chandler says
that the strategy should "determine the long-
term goals of the enterprise, as well as identi-
fy actions and allocate the necessary re-
sources to solve the tasks." Alfred D.Chandler
proved that many divisional structure is a nat-
ural result of the implementation of new stra-
tegic plans at

the enterprise, but he analyzed only with-
in a favorable external environment and did
not take into account a variety of social factors
uncertainty in the environment and the degree
of employees' readiness to quickly move to
the divisional structure in the enterprise [7].

J. Shtainer introduced into strategic plan-
ning the most detailed plans, which covered
the entire internal organization of the con-
struction and made it possible to combine the
theory of planning with the practical part.

So, summing up the results regarding the
analysis of the classics in the field of strategic
planning in the enterprise, it should be noted
that the problem of uncertainty of the external
environment was resolved in each author's own
way. Strategic planning, which is understood as
the process of developing and maintaining a
strategic balance between enterprise's goals
and capabilities in today's rapidly changing mar-
ket conditions of great competition.

Results and their discussion. To date,
strategic planning ensures company's adapta-
tion to the external environment, to the most
rational distribution of limited resources, the
most effective internal coordination at the enter-
prise to identify its weaknesses and strengths.
In large enterprises, the strategic plan is usually
long-term. But at the same time, the time period
of the strategic plan for a variety of organiza-
tions may be different and what may be long-

term for some enterprise, for another will be
short-term. Ideally, strategic planning at the en-
terprise should be directed to long-term devel-
opment of these companies, achievement to the
highest rates of economic growth. Therefore,
strategic planning should be aimed at ensuring
the necessary economic growth and the desired
level of development at the company for the
long term [8].

In the scientific literature, a classification of
strategic planning systems was formed, which
involves the allocation of three main groups: the
European system (UK, France, and Germany),
the North American system (USA), the Asian
system (South Korea, Japan) [9].

The American model of strategic planning
is the allocation the strategic business centers
as the main units of strategic planning. This
model is characterized by clear planning
stages, namely the specificity of strategic
plans. Also in this model often do not take into
account such factors of uncertainty at the en-
vironment as the demographic decline (rise),
changes in the mentality of the population,
etc., that is, of a social nature.

The European model of strategic plan-
ning is characterized by the presence of man-
agement departments of corporate strategic
planning, including accounting of the division-
ally specificity. In this model, the preparation
of strategic plans for the stages, rather strict
reporting, focus on results, constant reviews
of progress.

The Asian model of strategic planning is
the decision-making top-down planning, where
the leading role is assigned to the Central plan-
ning Department. Strategic planning is carried
out on the basis of consensus, the plan is per-
ceived as a certain algorithm for action.

Thus, one of the main tasks of strategic
planning at the agricultural enterprise is to for-
mulate the most important goals and create the
correct and effective strategy for the successful
and long-term development at the enterprise.
Therefore, how true and correct strategic plan-
ning will be chosen from a variety of alternative
strategies with its subsequent implementation
on the enterprise depends on the degree of
success, profitability at the enterprise.

So, strategic planning, along with the ag-
ricultural organization, motivation and subse-
guent control, integration of communication
processes into a single whole, making the
necessary and important decisions, is the
main function of effective management at the
company. In many countries, almost all of the
largest enterprises have always attached spe-
cial importance to strategic planning and as-
signed it an important role in the economic
activities at the company. The difference be-
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tween strategic planning and operational
planning is that in the framework of this pro-
cess, there is a definition of the basic, most
important and global prerequisites for compa-
ny's development for the long term and in this
regard, the emerging goals and objectives
must be achieved, and a certain amount of
funds is needed to achieve the goals and ob-
jectives set for the company.

The analysis of strategic planning was
given on the agricultural companies, which
don't have a well-developed strategic devel-
opment plan. Let's consider the approximate
scheme of the organization and how it is nec-
essary to carry out a strategic analysis of the
market situation carried out by agricultural en-
terprises and presented in figure.

Macro system assessment Assessment of the main Assessment of the company's
competitors potential, i.e. its strengths and
weaknesses
l }
Forecasts

Does the current development of the market situation correspond to the further strengthening
of the company's advantages?

The main problems of devel-
opment of the enterprise
Yes No
The main problems of enter-
prisedevelopment
What are the
odds? The main problems of enter- Y}Vhé‘_t Eri
prise development the risks*

Note-compiled by the authors

Figure - Scheme of strategic analysis of the market situation

The starting point of strategic planning in
the enterprise is a clear definition of the vi-
sion, mission and goals in the agricultural
company.

At best and with well-organized strategic
planningthe company's mission includes en-
suring the most sustainable operation and fur-
ther development of agriculture in accordance
with modern economic, technical, environ-
mental requirements, the necessary stand-
ards of occupational safety, including health.
That is, the mission of modern agricultural en-
terprises should be both a tool of strategic
planning and express the company's targets
that are significant in terms of long-term com-
petitive advantages of the company.

The analysis of strategic planning at the
agricultural enterprises was carried out and
weaknesses, strengths, opportunities and
threats, risks were identified, which are sum-
marized in the SWOT analysis and presented
in table 1.

Thus, having analyzed the current state
and activities of agricultural enterprises, the
process of strategic planning, SWOT analysis
of strategic planning, it is possible to assess
the effectiveness of the implementation the

strategic plan of agricultural enterprisesac-
cording to Balanced Scorecard system, which
is presented in table 2.

Conclusions. According to the above re-
search, the agricultural enterprises, despite
the implemented strategic plan, have a num-
ber of problems:

1. Subject to rapid aging and wear of
equipment, which can affect the reduction of
its reliability and the likelihood of a large num-
ber of production downtime, that is, it is nec-
essary to carry out more work in the field of
optimization of the level of technological con-
sumption.

2. Fairly high risk in the course of its ag-
ricultural activities:

- there is a periodic outflow of quali-
fied staff;

- insufficient level of introduction and ap-
plication of innovative technologies.

3. Therefore, there is a need for the intro-
duction of enterprise programs aimed at im-
proving the efficiency of production at the ag-
ricultural enterprises such as:

- implementation of the business trans-
formation program, which will be aimed at im-
proving the efficiency of production activities,
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the formation of a single information space,
including an integrated management system,
the creation of a corporate culture that will be
constantly improved;

- technology improvement. Therefore,
based on the fact that the improvement of
technology — one of the key factors to improve
the economic efficiency of production at the
enterprise. The main core is the technical re-
equipment-the introduction of new technolo-
gies, innovations, the technical re-equipment
of production, enterprises will be participants

in economic relations between the state,
commercial banks, various investors and agri-
cultural enterprises themselves;

- improving the efficiency of the production
process at the enterprise, which occurs through
the effective and rational use of fixed assets,
productivity growth, increase in capital produc-
tivity by reducing material consumption, reduc-
ing losses, improving the organization of the
production process and labor resources.

Table 1 - SWOT - analysis of strategic planning at agricultural enterprises

Strengths

Weaknesses

- state programs and activities aimed at supporting the
development of agricultural enterprises;

- transfer of the ready approved technologies used for
implementation of the tasks set by the state program
is available, mass, reliable technologies in agricultural
engineering, fodder production, storage and pro-
cessing and etc;

- progressive management, which began to be used
by some agricultural enterprises and is aimed at form-
ing in the future a more effective use of their potential.

- agricultural enterprises have a significant
level of equipment wear;

- there are no effective mechanisms to reduce
risks in agriculture;

- lack of highly qualified personnel in agricul-
tural enterprises;

- financial and economic condition of agricul-
tural enterprises: often wants the best, lack of
money to upgrade equipment, purchase more
productive livestock, etc.

Threat

Opportunities and Risks

- agricultural enterprises have the opportunity in the
long term to significantly improve performance and
reliability;

- agricultural enterprises have a significant potential
to provide the country with the necessary food (espe-
cially so popular organic products) and export their
products;

- for the implementation of the above opportunities
may require additional investments and investments
from the outside.

- the rapid aging of the equipment of the com-
panies leads to a decrease in reliability and
probability of not obtaining a high yield and as
a result of profit;

- significant risk of loss of highly qualified em-
ployees as a result of restrictions and ineffi-
cient system of employees's remuneration.

Table 2 - Assessment of the effectiveness implementation of the strategic plan at the agricultural

enterprises

Mission Ensuring the most sustainable operation and further development of agricultural company

Purposes | Achieve the required yields and productivity through the application of best asset man-
agement systems and practices

Functional strategy

Marketing | The marketing strategy of many agricultural enterprises is not sufficiently developed and is

strategy aimed at the effective promotion of local agricultural products to the markets in accord-
ance with modern and international requirements.

Produc- The production strategy of agricultural enterprises includes the production of agricultural

tion strat- | products, which meets the current demand of consumers and has the necessary quality;

egy organization of balanced production and sale of agricultural products; technological devel-
opment with a constant increase in the quality of products due to the measures taken by
the state.

Strategy Many agricultural enterprises want, but can not (especially small agricultural producers),

R&d often do not have enough financial resources to apply the latest achievements in science.
Therefore, the state programs and activities help to solve this problem.

Personnel | Not all agricultural enterprises pay special attention to human potential. Companies practi-

manage- | cally do not carry out a set of various activities that are aimed at the selection, training and

ment professional growth of employees, which is the basis for effective management of labor

strategy activity.
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Social The social strategy includes a social stability rating, which is determined among the em-
strategy ployees of the production staff. Constantly improving the system of personnel manage-
ment has allowed to achieve a rating of social stability at 60-70%.

Product / market strategy

strategy quent sale

Product Agricultural enterprises are engaged in the production of agricultural products with subse-

Note-compiled by the authors
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