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Abstract. Improving the efficiency of agricultural production requires situational analysis for
constant study and monitoring of indicators of the external and internal environment of the
enterprise in order to make management decisions. The aim is to substantiate the functional
strategy of an agricultural commodity producer on the basis of prioritizing the situation as a set of
events occurring inside and outside the economic entity, and its probable development under
conditions of uncertainty. The methods are based on the dialectical approach to assessing the
performance of agribusiness. In the process of researching problems and preparing proposals
used monographic, quantitative and qualitative methods of timely accounting, control, planning
and forecasting. The information base of the study was made up by the data of statistical and
accounting reports of the production structure. Results - methodological and methodological
aspects of the study of business environment and its functional capabilities are shown. On the
example of agrarian formation the diagnostics of influence of internal and external variables on the
level of profitability of the production process is carried out, the choice of strategic direction of its
modernization is motivated, measures to increase financial results and reduce the degree of
operational risk of production and economic activity are developed. Conclusions - the authors
proposed practical aspects of the system conceptual analysis, identified critical factors affecting
profitability, productivity and competitiveness of the object of entrepreneurship, argued investment
and marketing plans of agrarian production; formulated ways to improve the efficiency of the
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production cycle in terms of resources and costs, technology. The necessary characteristics of
information, providing from a practical point of view, the right strategic decision, include: reliability,
sufficiency, timeliness, integrity and accessibility. At the same time it is necessary to understand
in what sphere the given information can be applied, used and useful. SWOT-analysis allows to
discover weaknesses and strengths, threats and opportunities for economic growth and
strengthening the competitive advantages of the enterprise.

AHnpatna. ArpapnblK eHAipicTiH TuimainiriH apTThipy O6ackapyuwbinblK wWewivaep Kadbingay
MaKcaTblHAA KACiNOPbIHHbIH CbIPTKbI XK9HE ilKi OpTacblHbIH KOPCETKILITEPIH YHEMi 3epaeney XaHe
MOHMUTOPUHI XYpPrisy YWiH axyanablKk Tangay Xyprisyai tanan eteani. Makcambi - aybin
wapyalbinbifbl TayapblH OHAIPYLWIiHIH PYyHKUMOHANAbLIK CTpaTerMsiCbiH WapyalwbisiblK XKYpri3yLui
CYyOBbEeKTiHiH ilWiHae )XoHe oAaH ThiC 6onbIn XaTKaH OKuFanapAbiH XUbIHTbIFbI peTiHae XKafpanaarbl
6acbiMabIKTapabl OpHanacTbipy XaHe benrici3gik xxarganMbiHAAa OHbIH bIKTUMan AamMybl HerisiHae
Herizaey. ©Odicmep arpobu3HecTiH HaTuXeninirih GafanayAblH AWaneKkTUKanblK TaciniHe
Herizgeneani. NMpo6nemanapabl 3epTTey X9He YCbIHbICTapAbl AavbiHAAy npoueciHae YyakKTbifibl
ecenke anyabiH, 6aKkbinayabiH, XXocnapnayabiH XXaHe 6omkayabiH MOHOrpaduAnbIK, CaHAbIK XXoHe
cananblK agicTepi nanpganaHbinAbl. 3epTTeyAiH aknapaTtTblK 6a3acbiH OHAIPICTIK KYPbINbIMHbIH
cTaTUCTUKanNbIK XXoHe byxranTeprnik ecenTiniriHiH gepekrepi Kypaabl. Homuxenep - ickepnik opTta
MeH OHbIH YHKUMOHanNAbIK MYMKIHAIKTepiH 3epTTeyAiH oAicHamanbIK 9He aaicTemenik
acnekTinepi kepceTinreH. ArpapnbiK KYPbiNbIM MbicanblHAA eHAIPICTIK NnpouecTiH, peHTabenbAinik
AeHreniHe iwWKi XXaHe CbIPTKbl aybicnanbinapAblH 9cepiH AuarHocTUKanay Xyprisingi, OHbl
XaHFbIPTYAbIH CTpaTernsanblK OaFbiTblH TaHAay AdnenfeHAi, KapXbiNblK HaTUXenepAai ynfauty
XXOHe eHAipicTiK-WwapyawbinbIK KbI3BMETTiH onepauusanbIK ToyeKen AapexeciH ToMeHAeTy XoeHiHaeri
ic-wapanap o3sipneHai. KopbimbiHObI - aBTopnap Xyueni TyXblpbiMaamanblK TanpayabiH
npakTUKanblK acnekTinepiH ycblHAbI, Kacinkepnik OGbLEeKTICiHiH, TabbICTbINbIFbIHA, ©HiMAinNiriHe
XXoHe bacekere KabineTTiniriHe acep eTeTiH aca maHbI3Abl (hakTOpnap aHbIKTanAabl, arpaprbiK OHIiM
OHAIPYAIH WMHBECTULMANBLIK >XOHe MAapPKEeTUHITIK >Xocnapnapbl aanengeHgi; pecypcrap MeH
WhbIfbIHAAP, TexXHomnorusisiap OOWbIHWA OHAIPICTIK UMKNAbIH YHeMAiniriH apTTbipy Xongapbl
TyXbipbiMpanfaH. [lypbiC cTpaTersanbIK wWewiMmai npakTUKanblK TYpFblAaH KamMTamacbi3 eTeTiH
aKnapaTTblH KaXeTTi cunaTramanapblHa MblHanap XaTtagbl: [AYPbICTbIFbl, XeTKinikTiniri,
YaKTblbIfbl, TYTacTbifbl XXoHe KorkeTimpiniri. Byn pertte ocbl ManimerTepAaiH KaHgan canaga
KOonAaaHblybl, NanpanaHbiybl XaHe nanpanbl 6onybiH TyciHy Kaxer. SWOT-tangay anci3 xaHe
KYLWTi XKaKTapAbl, 9KOHOMUKasbIK ©CyAiH XaHe KacinopbIHHbIH 6aceKkenecTik apTbIKWbINbIKTapbIH
HbIFAUTYAbIH KaTepriepi MeH MyMKiHAIKTepiH aHbIKTayFa MyYMKIHAiIK 6epeni.

AHHoTaums. MNosbiweHne achpeKTMBHOCTU arpapHOro Npou3BoAcTBa TpebyeT NpoBeAeHUA cUTya-
LMOHHOrO aHanu3a Ans NOCTOAHHOr0 U3y4eHUSA U MOHUTOPUHIa NOKa3aTernen BHELWHEro U BHYTPEH-
HEro OKpY>XeHWUA NpeanpusaTUs C Lienbio NPUHATUA yNpaBrieHYecKux peweHui. Ljesb — obocHoBa-
HUe PyHKLUNOHaNbLHOM CTpaTernm cenibCKOX03ANCTBEHHOro TOBaponNpou3BoAnTens Ha OCHOBE pac-
CTaHOBKM NPUOPUTETOB B CUTYyaLIMN KaK COBOKYNHOCTU COObLITUI, MPOUCXOASALLNX BHYTPU U BHE XO-
3IUCTBYIOLLETO Cy6bEeKTa, U ee BePOSATHOro pa3BUTUA B YCIOBUSIX HeonpeaeneHHOCTbo. Memodbi
OCHOBBLIBAlOTCSA Ha ANANEKTUYECKOM noaxoae K oueHKe pe3ynbTaTUBHOCTM arpobusHeca. B npo-
uecce uccnenoBaHUA Npo6nem M NOAroToBKM NpeanoXeHW UCNorib3oBaHbl MOHOrpadmMyeckun,
KONMYecTBEHHbIE U Ka4eCTBEHHble MeTOAbl CBOEBPEMEHHOIO y4yeTa, KOHTPOJIs, NJIaHMPOBaHUA U
nporHosunpoBaHus. UHdopmaLmoHHyo 6a3y uccrnenoBaHUA COCTaBUIN AaHHbIE CTaTUCTUYECKOM U
OyxranTepckon OTYeTHOCTU NPOM3BOACTBEHHOW CTPYKTYPbIl. Pe3ysibmambl — NoKa3aHbl METOA0MO-
rmyeckme U MeToauyeckue acnekTbl UCCrie4oBaHUsA OenoBOM cpeabl U ee (hyHKUMOHANbHbIX BO3-
MoxHocTel. Ha npumepe arpapHoro hopmmpoBaHUsA NpoBeAeHa ANarHOCTUKa BNUSIHUA BHYTPEH-
HUX U BHELLHUX NEePEeMEHHbIX Ha YPOBEHb PEHTabeNnbLHOCTU NPOU3BOACTBEHHOIO NpoLecca, MOTU-
BMPOBaH BbIOOP CTpaTern4yeckoro HanpaBrieHUA €ero MoAepHM3aumm, paspaboTaHbl MepoONpUATUA
no yBenu4YeHutro puHaHCOBbIX Pe3ysibTaTOB U CHUXEHUIO CTENEeHN ONepaunoHHOro p1McKka npoms-
BOACTBEHHO-X035MCTBEHHOW AeATeNIbHOCTU. BbI80ObI — aBTOpamMm NpeasoxeHbl NpakTUyeckue ac-
NeKTbl CUCTEMHOIO KOHLENTYyanbHOro aHanu3a, BbIIBNIEHbl KPUTUYECKU BaXKHble (hpaKTopbl, BNUsi-
lowme Ha [OXOAHOCTb, MPOM3BOAUTENBHOCTL U KOHKYPEHTOCNOCOGHOCTb 06 beKTa NpeaAnpuHUMa-
TenbCcTBa, apryMeHTUPOBaHbl NHBECTULIMOHHBLIN U MapKETUHIOBbIMA NMiaHbl NPOM3BOACTBA arpap-
HOW NpoAyKLuun; chopmMynMpoBaHbl NyTU NOBbIWEHUS1 93KOHOMUYHOCTU NPOM3BOACTBEHHOIO LMKIa
no pecypcam u 3aTpaTtam, TexHomnorusam. K Heo6xoanmbim xapakrepuctukam nHdopmauum, odec-
ne4ynBaroLMX C NPAKTUYECKOW TOUKU 3peHUsl, BepHOe cTpaTernyeckoe peleHue, OTHOCATCS: [OCTO-
BEPHOCTb, AOCTAaTOYHOCTb, CBOEBPEMEHHOCTb, LeNIOCTHOCTb U AOCTYNHOCTb. [py 3aTom Heob6Xxo-
AUMO NOHMMaTb B Kakomn cdpepe AaHHble CBeAEHUs1 MOryT ObITb MPMMEHNMbI, MCMOJNIb30BaHbI U NO-
nesHbl. SWOT-aHanu3 no3BosnsieT 0GHapPYXWUTb cnabblie U CUIbHbIE CTOPOHbLI, YTPO3bl U BO3MOXHO-
CTN 9KOHOMMYECKOIO POCTa U YKPENnneHUsi KOHKYPEHTHbIX NPEeMMYyLLECTB NPeAnpUsATUs.
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Introduction

In modern market conditions, production
efficiency is one of the key factors for the suc-
cessful development and formation of a com-
petitive agricultural enterprise. For this, the ag-
ricultural producer must apply modern ap-
proaches to the analysis of economic activity,
and seek reserves to increase financial results
(Yaremchuk E. Muzalev S.) [1]. To increase
the efficiency of agricultural production, it is
advisable to conduct a situational analysis,
which allows, taking into account the influ-
ence of external and internal factors, to de-
velop new strategic directions and adjust ex-
isting ones (Olimova N., Teshabaev O., Us-
monaliev 1.) [2].

Currently, there are many problems as-
sociated with the formation of acceptable re-
sults of production and economic activities of
an agricultural producer, and increasing its
efficiency involves not only the adaptation of
the enterprise to changing variables of the in-
ternal and external environment but also its
active impact on the market environment
through the mobilization and use of on-farm
reserves based on situational analysis. This
indicates the relevance of the chosen re-
search topic.

However, the analysis of available scien-
tific sources shows that the theoretical and ap-
plied aspects considering the features of situa-
tional analysis implication which promotes the
assessment of the efficiency level of agricul-
tural production and the development of direc-
tions for its improvement have not received due
study and practical use. This necessitates fur-
ther research and the development of the tools
employed within the situational analysis imple-
mentation, which is involved in the agricultural
production efficiency estimation, and its oper-
ational characteristics.

The purpose of the study is to develop a
functional strategy for the activities of an ag-
ricultural producer. The object of study is the
manufacture and an agrarian enterprise eco-
nomic activity and the subject is the evalua-
tion and ways for growing the agricultural
production efficiency based on a situational
analyzing.

To get over the impact of negative envi-
ronmental factors and maximize resource po-
tential on agricultural production efficiency,
complex and systematic methods of assess-
ment are required. Among them, special im-
portance is attached to the use of the situa-
tional approach and its tools that can meet
the needs of agricultural management in the
adoption and implementation of tactical and
strategic development directions (Likhole-
tova N.V.) [3].

Literature Review

Systematized review of the relevant re-
sources which consider the concept of pro-
duction efficiency within such approaches as
the resource one, cost, structural, target, in-
stitutional, process, along with the values
and abundance approach, resulted in defi-
ning its essential characteristics (Kukin L.1.;
Menovshchikova A.N.; Yakunina E.V.) [4-6].
In general, efficiency in economics is the ra-
tio of results and costs for their achievement
(Ricketts M.; McConnell C.R., Brue St.L.,
Flynn S.M.) [7-8].

A special place in the classification of
types of efficiency of an eco-nomic entity is
given to economic efficiency since the key
goal of the activity is to obtain maximum
profit with optimal use of resources (Polikar-
pov M.[1.) [9]. A targeted impact on the effi-
ciency of production of an agricultural enter-
prise as a whole is possible only with a com-
prehensive study of the factors (internal and ex-
ternal, extensive and intensive) that determine
their level (Mishulina O.V, Baranova N.A, Vino-
gradova N.P. et al.; Vlados C.) [10-11].

The general principle of building produc-
tion efficiency indicators involves the use of re-
source and cost approaches to its assessment,
between which there is a close relationship and
mutual agreement. A generalizing indicator of
the efficiency of agricultural production is prof-
itability — a complex concept that includes eco-
nomic efficiency, reflecting the ability to gener-
ate profit (Minaev N.N., Loboda V.V.) [12]. The
analysis of the ratio "costs - volume - profit"
(CVP - analysis) allows you to find out the rea-
sons for the occurrence of unprofitability of the
economic activity of the enterprise.
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The consolidated assessment of the effi-
ciency and the internal and external environ-
ment conditions which promote to achieve the
certain indices can be conducted due to the im-
plementation of break-even analysis. The
CVP- analysis tools include marginal income,
profitability threshold (break-even point), pro-
duction leverage and financial safety margin
(Mishulina O.V., Baranova N.A., Gorelova
N.S.) [13].

To reveal the essence and content of si-
tuational analysis, according to literary
sources, the concept of "situation” is defined
as a set of events that occur inside and out-
side the organization in real-time and have
(can have) a significant impact on it, and si-
tuational analysis is a comprehensive me-
thod for analyzing situations and making stra-
tegic and tactical management decisions
(Golubkov E.P.) [14]. By the position shared
by the majority of specialists, the study of the
situation in which the organization is located
is carried out using the methods of PEST-
analysis, SWOT-analysis, SNW-analysis and
competitive analysis (Sansa M., Badreddi-
ne A., Romdhane T.B.) [15].

Materials and methods

The basis for the conducted research was
theoretical concepts provided by representa-
tives of domestic and foreign economic sci-
ence, who focused their attention on the prob-
lems of essential characteristics, criteria, quan-
titative and qualitative assessments, along with
the internal and external factors of the agricul-
tural production efficiency. The study used

information data from an agricultural enterprise
in the Kostanay region. Conducting the estima-
tion of the agricultural production efficiency in-
volved both traditional methods of economic
analysis (the method of average values, con-
struction of analytical tables, comparison), and
such situational analysis tools as: PEST-
analysis, SWOT-analysis, competitive analysis
— M. Porter's five forces model, SNW-analysis.

Identification of the internal (strengths and
weaknesses) and external strategic factors
(opportunities and threats), that influence the
level of efficiency of agricultural production, be-
came possible due to the implementation of the
situational analysis methodology. CVP-analy-
sis was used to establish the dependence and
sensitivity of the value of operating costs and
profit on the volume of products sold. Logical
approaches and generalizations implemented
in the situational approach make it possible to
systematize the main problems of increasing
the efficiency of agricultural production, as well
as justify the priority directions of its growth at
the enterprise.

Results

An assessment of the efficiency of agricul-
tural production based on a situational ap-
proach was carried out using the example of an
agricultural enterprise in Kostanay region,
whose main business direction is the cultiva-
tion of grain and oilseed crops in combination
with cattle breeding. Internal strategic factors
for increasing the efficiency of agricultural pro-
duction of the enterprise were identified using
SNW analysis (table 1).

Table 1 — SNW-analysis of environmental factors affecting agricultural production efficiency

Survey aspects

W N S
3] -2]-1]0 +1 [ +2 [ +3

Human resources

Labor potential

Motivation

Efficiency

Material resources

Resource capability

Efficiency of use

MTS maintenance status and performance

Turnover rate of tangible working capital

Land resources

Harnessing soil fertility potential

Availability of land types

Zonal system of agriculture

Efficiency

Marketing

Product quality and promotion channels

Production

Potential production

Production technology

activities

Note: compiled by the authors based on the results of diagnostics and assessment of the company's
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The analysis of the internal environment of
the agricultural enterprise showed the following
results. The strengths of its activities include
such factors as a sufficient amount of labor,
land and material resources which ensures the
competitiveness of the enterprise and its prod-
ucts, social responsibility of business, market-
ing (quality of products and channels for their
promotion). The weaknesses of the economic
activity of the agricultural enterprise are the re-
turn on the use of production resources (costs),

the technology of production of products.

The impact of macro environment factors
on the efficiency of production at the enterprise
was assessed using PEST-analysis. Regard-
ing the greatest economic, social and techno-
logical factors for an agricultural enterprise, po-
litical factors deserve less attention.

Analysis of the competitive environment in
the industry made it possible to establish which
forces determine the degree of intensity of
competition (table 2).

Table 2 — Porter's Five Forces of Competition Analysis

Factors Characteristics
The threat of new The degree of threat is average since the niche of the agricultural market does not
competitors fully satisfy consumer demand. The barriers to entry are not high: the possibility

of purchasing agricultural machinery and equipment based on leasing through
«KazAgrofinance» JSC, and assistance through participation in the state program.

The threat of compe-
tition increased in-

The degree of threat is high. There are many competitors on the market, each
produces homogeneous, standardized products. All producers operate in a market

tensity in the industry | of perfect competition and cannot influence the price of the product's supply.

The threat of substi-

tute goods placeable.

The degree of threat is low, although the products are homogeneous, but not re-

The threat of in-
creased buyer power

The degree of threat is high, because the client has the opportunity to change the
supplier of agricultural products based on its quality and offer price, and the costs
associated with changing the supplier for the client are not significant.

The threat of in-
creased supplier
market power

The degree of threat is average since in the Kostanay region there is a developed
network of resource providers who post their offers on the Internet.

Note: compiled by the authors based on the results of diagnostics and assessment of the company's activities

An assessment of the efficiency of agricul-
tural production at the enterprise based on a
generalizing indicator - profitability is shown in
figure 1.

The situational analysis showed that due
to environmental factors (weather and climatic
conditions, market conditions), the economic
efficiency of production at the enterprise de-
creased, and there is also an unfavourable ten-
dency for its decline on the part of internal en-
vironmental factors. Indicators of land yield, la-
bour productivity, fund yield and material yield
for the analyzed period at the enterprise de-
creased. The enterprise's use of production re-
sources depleted in intensity and efficiency,
leading to an increase in production costs.

The decrease in the return on the use of
key production factors was accompanied by a
significant increase in the total cost compared
to the growth rate of agricultural output. This
led to a decrease in profit before interest and
taxes by 95.4 million tenge, and the level of
profitability of agricultural production de-
creased by 11.7 percentage points. Return on
sales and return on total assets decreased by
6.0 percentage points and 7.5 percentage
points, respectively, in 2022-2023 compared to
2020-2021.

Based on the assessment of strategic in-
ternal and external factors by four components
(SWOT-analysis) that affect the company's po-
sition in the competitive struggle, problems of
increasing the efficiency of agricultural produc-
tion were identified. The following are consid-
ered external problems of increasing the effi-
ciency of agricultural production: poor climatic
conditions, increased intra-industry competi-
tion, higher prices from suppliers of agricultural
resources, and a decrease in the business ac-
tivity of commaodity producers.

All internal problems associated with the
insufficient level of efficiency of agricultural pro-
duction at the enterprise relate to the use of
production resources (low intensity and effi-
ciency), innovative activity (low degree of ap-
plication of advanced technologies and digital-
ization), the use of planning and control over
the amount of costs for production and sales of
products, ensuring the required amount of
profit and profitability, as well as organizing and
conducting a situational analysis at the enter-
prise. As a result of the SWOT-analysis, a func-
tional strategy for increasing the efficiency of
activities was substantiated — intensification of
agricultural production.
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26,6

Economic profitability, % 341

Level of sales profitability,

25,3
% I 31,3

Level of livestock 2,7
profitability, % |l 4,3 2022-2023
- m 2020-2021

level of crop production

38
profitability, % A —— 50,1

Level of agricultural 338
production profitability, % _ 45,5
0 20 40 60

Note: compiled by the authors according to the company
Figure 1 — Dynamics of enterprise profitability indicators

The main ways to improve the efficiency of The adoption of all the above measures
agricultural production at the enterprise are and the solution of the identified problematic is-
presented in table 3. sues will ensure an increase in the efficiency of

agricultural production at enterprises (table 4).

Table 3 — Main directions of agricultural production efficiency improvement at the enterprise

Problems Ways of improving Expected effect
By resources and costs: Production resource management. | Increasing the intensity and efficiency
- labour intensity; Production and sales cost man- | of the use of production resources.
- land capacity; agement. Increase in financial performance, de-
- stock intensity; Profit management. crease in operational risks.
- material consumption.
In the direction of for- Application of intensive, resource- | Increasing production and sales of ag-
mation: saving technologies for the pro- | ricultural products increases the return
- technologies; duction of agricultural products. on resources and costs.
- specialization and con- Profit and profit margin growth.
centration of production.
On the organization and Empowering employees to organ- | Formation of information for making
conduct of situational ize and conduct situational analy- | rational management decisions that
analysis. sis of the company's activities on a | contribute to improving production ef-

systematic basis. ficiency.

Note: compiled by the authors based on the results of diagnostics and assessment of the company's activities

Table 4 — Indicators of economic efficiency of agricultural production in the scope of the future prospect

Rates 2022-2023 2026
Cost of commercial agricultural products, million tenge 2 946.3 3388.2
Total cost of agricultural production, million tenge 22015 2 333.7
including variable costs 880.6 1012.8
fixed costs 1320.9 1320.9
Margin income, million tenge 2 065.7 23754
Operating profit, million tenge 744.8 1 054.5
Profitability threshold (break-even point), million tenge 1884.3 1884.3
Financial safety margin, % 36.0 44.4
Operating lever force, % 2.8 2.2
Profitability of production, % 33.8 45.2
Return on sales, % 25.3 31.1
Economic profitability, % 26.6 37.7
Note: calculated by the authors according to the data of the enterprise
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The dynamics of the agricultural commod-
ity output cost is positive (15.0% growth), which
is provided by the chosen functional strategy -
production intensification. The growth in the
volume of production and sale of agricultural
products is accompanied by an increase in the
total costs of its production and sale only in
terms of their variable value. Therefore, the
growth rate of total costs (+ 6.0%) is lower than
the growth rate of cash proceeds from the sale
of products, and the amount of contribution to
cover fixed costs and operating profitincreases
by 309.7 million tenge. The effect of opera-
tional leverage decreases from 2.8% to 2.2%
and the degree of operational risk is expressed
in terms of financial safety margin (+ 8.4 pp).
Each subsequent percentage increase in sales
volume leads to an increasing rate of increase
in the amount of profit. The company's profita-
bility indicators tend to increase.

Discussion

Free pricing and orientation of the activi-
ties of an agricultural enterprise to obtain the
maximum possible profit require reasonable
and competent management decisions from
management. Therefore, the need for a sys-
tematic analysis of all aspects of the organiza-
tion's activities, taking into account the differ-
ence in the set goals in a separate period and
individual departments of the enterprise, signif-
icantly increases. This approach defines a spe-
cial place for the situational analysis of the pro-
duction of agricultural products of the enter-
prise, inextricably linked with management and
financial analysis.

When conducting a situational analysis,
the principle of an integrated approach should
be observed, in which each object of analysis
is considered in interaction with external and
internal factors. As a consequence of the com-
prehensive approach, the principle of variability
of the obtained results should be observed in
the situational analysis. A comprehensive as-
sessment of the effectiveness of decisions
made consists of analyzing the overall effi-
ciency of the production and economic activi-
ties of the enterprise, based on which its goals
and objectives for the next period are specified.

The most effective is the system for organ-
izing analytical processes within the framework
of the management and financial analysis sys-
tem. Thus, situational analysis is a process of
comprehensive analysis of the internal re-
sources and capabilities of an enterprise,
aimed at assessing the current state of agri-
business.

Conclusion

1. As an economic category, efficiency
gives a single qualitative and quantitative

characteristic of business performance and
characterizes the ability of an enterprise to
generate a certain result (effect) within a cer-
tain time frame and with the least consumption
of resources (costs).

2. Under market conditions, the efficiency
of agricultural production is influenced by a
wide variety of factors that can be classified on
various grounds, but they should be consid-
ered comprehensively when assessing effi-
ciency.

3. Traditional methods for assessing the
effectiveness of agricultural production (cost
and resource) are limited to stating its actual
state without taking into account generating or
conditioning circumstances and do not act as
an active tool for targeted management. This
requirement is best met by a situational ap-
proach to assessing the efficiency of agricul-
tural production, which is based on the man-
agement of production efficiency in a market
environment.

4. Situational analysis is a comprehensive,
systemic study of the production and economic
activity of an enterprise, which is described by
a multitude of internal and external factors and
reflects the cause-and-effect relationships of
their interaction with its effectiveness and effi-
ciency. This type of analysis is not only one of
the types of economic research, but also an in-
termediate stage of enterprise management, it
is focused on predicting the development of the
situation, on the process of making and imple-
menting tactical and strategic decisions.

5. The main tools for assessing the effec-
tiveness of agricultural production using a situ-
ational approach are PEST-analysis, SNW-
analysis, SWOT-analysis, competitive analy-
sis, and CVP-analysis.

6. This allows developing strategic direc-
tions for the functioning and development of
agricultural production, which lead to an in-
crease in its efficiency. The presented situa-
tional analysis on the example of an agricul-
tural producer in the Kostanay region accumu-
lates not only an assessment of the efficiency
of agricultural production, but also strategic
planning - justification of a functional strategy
for its improvement (intensification of pro-
duction), as well as measures for its implemen-
tation.

Contribution of the authors: Mishulina
Olga Vladimirovna: study of the theoretical
foundations of assessing the effectiveness of
agricultural production based on situational
analysis, analysis, development of research
methodology; Alybaev Dzapar Buzurmankulo-
vich: interpretation of research results, editing;
Gorelova Natalya Sergeevna: collecting
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