ArpapHasi IOJTMTHKA: MeXaHU3M peau3aluu
QP00 00000000000000000000000000000000000000000090%0%9%9

YOK 631.1

3A0AYU CTPATEM'MHECKOIO NNAHUPOBAHUA B CHUXEHUN
PUCKOB CEJIbCKOXO3AUNCTBEHHbLIX MPEAMNPUATUN

AYbIJTWWAPYAUWbIJbIK KSCINMOPLIHAAPbBIHbIH TOYEKEJIAEPIH
TOMEHOETYAEN CTPATEINANbIK XXOCMNAPITAYAbIH MIHOETTEPI

STRATEGIC PLANNING OBJECTIVES IN REDUCING AGRICULTURAL
ENTERPRISES RISKS

K.B. TOMXUTMTOBA

CT. NnpenogasaTtenb
Kasaxcknin HauMoOHanbHbIN arpapHbIn yHUBEpPCUTET

AHHOTauusA. NMNokazaHa He06XO0AMMOCTb BbliOOpa CTpaTermM4yecKoro HanpaBneHus OesATeNIbHOCTHU, C
y4yeToM Lenen pasBUTUA CeNIbCKOXO3AMCTBEHHOro npeanpustus. PaccmoTpeHa cucrtema ynpas-
JIeHNA1 XO3SINCTBEHHbIMU pUCKaMW, CNOCOOCTBYIOWAA NOJNy4YeHUIO NpeanpuHUMaTenbCKMX [OXO-
poB. O60CHOBaHbI NpPeasioXXeHNs NO CHUXEHUI0O PUCKOB NPU NPUHATAN peLleHUM Ha BCeX YPOBHAX
ynpaBrneHusi, UCMOJIb30BaHMIO METOAOB OLeHKN PUCKOBbLIX CUTYaLMN.

Anpgatna. AybunwapyawbiiblK KacinopblHAApblH AaMbITy MakKcaTTapblH ecKepe OTbIpbIn,
KbI3MeTTiH, cTpaTernsanblKk OarbITTapblH TaHAay KaxeTTiri kepceTinreH. Kacinkepnik Tta6bicTtap
anyfa >afgam Tyfbi3aTblH LWapyalwbiblK Toyekengepai O6ackapy Xyneci KapacTbIpbliFaH.
BackapyablH OapnblK AeHrennepiHge wewiMm Kabbingay, Tayekengik axyanpgapgbl Oaranay
aAicTepiH naMaanaHy 6apbicbiHAa Tayekenaepai 6aceHaeTy 60MbIHLIA YCbIHbICTAP HEri3aenreH.

Abstract. The necessity of selecting strategic directions, taking into account the objectives of ag-
ricultural enterprise has been presented. The system of economic risk management, which facili-
tates business incomes, has been considered. Proposals on reduction of risks in decision-making
at all management levels, use of risk situations evaluation techniques have been justified.
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Ycnex arpapHon pedopmbl BO MHOrom
onpegensietcs  mMobunu3aumen  BHYTPEHHUX
PECYPCOB U BO3MOXHOCTEN KaXObIM CEJlbCKOXO-
39MCTBEHHbIM npeanpusiTuem, yMeHnem
npaBurbHO BbIOpaTb CTpaTernvyecknii Kypc pas-
BUTUS U CMNOCOOHOCTBLIO pYKOBOAMTENSA npea-
npuAaTUS  ynpasnATb  NpeanpuHUMaTenbCKUM
PUCKOM B [OCTMDKEHUU HaMeUeHHbIX cTpaTteru-
YecKux Lenen.

CenbCKOX03ANCTBEHHbIE MPEAnpUATUA Ur-
patoT 0ocobyk ponb B arpapHon cdepe Anma-
TUHCKOW obnacTtu. Kaxpgoe M3 HUX coeaunHseT

Ans npou3BoAcTBa NMPOAyKUMKM TpyAaoBble, Ma-
TepuanbHble U (puUHaHCOBLIE pecypcbl U ABMS-
€TCA WUCTOYHMKOM YyOoBIeTBOpPEHUA norpe6Ho-
CTu 0o6LLecTBa B NpoayKTax NUTaHusi U BMecTe C
TeM MECTOM MNPUNOXEHUS CUMN NATON YacTu Tpy-
J0CrnocobHOro HaceneHus.

Pe3koe un3meHeHne coumnanbHO-3KOHOMU-
Yeckon cpedbl MOCTaBUIIO CESfIbCKOXO3SANCTBEH-
Hble nNpPeanpusaTMs B CIIOXKHOE MONOoXeHue,
HaNTWU OOCTOMHbIA BbIXOL W3 KOTOPOro okasa-
TOCb He Mo CunamM Kak MHOIrmMm npeanpuatmnam,
Tak u nx pykosogutensm. B pesynbtate 60rb-
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LLUMHCTBO CEMNbCKOXO3SANCTBEHHbLIX MpeanpuaTuil
WU UX CTPYKTypa B LLENOM MNOHECNN CepbesHble
notepu. Ha npobnembl, Kak HECOBEPLUEHCTBO
TEXHOMOrMN, MoparnbHbIi U PUNYECKUIA N3HOC
TEXHUKW, 30aHni n obopyaoBaHus, cnabas mo-
TMBM3aUMS M gucuunnvHa paboTHMKOB M Ap.,
HanoXWnMcb HOBble MNPOGMEeMbl, CBSA3aHHbIE C
npovcweawnmMm  counanbHO-9KOHOMUYECKUMIN
TpaHcdopmaumamm [1]. 3gecb 1 nageHne cnpo-
Ca Ha CenbCKOXO3ANCTBEHHYIO MPOAYKLUMIO Kak
CneAcTBMe  nageHus  NnaTtexecnocobHoCTU
HaceneHus, 1 paspbiB CBA3EW C NapTHepamu, u
BbI3BaHHbIN MHANALNEN XPOHUYECKUI HeaoCTa-
TOK 060OpPOTHBIX CpeacTs, HEO6XOAMMOCTb Camo-
CTOATENbLHOro Noucka HOBOro MecTa B AenOBON
cpefe v MHoroe apyroe.

B aTmx ycnoBusix pykoBoaAUTENWN CenbCKO-
XO35IMCTBEHHbIX NpeanpusaTuin, npeanpuHuma-
Tenn HyXalTcsa B MeTOOUYECKOW MOMOLLM Mpu
NPUHATUU YrpaBreHYeCcKUX peLlleHun U npexae
BCEro npu BblGOpe CcTpaTernyecknx Hanpasne-
HUA  OEesATENbHOCTU  CENbCKOXO3SIMCTBEHHOIO
npeanpusTUs ¢ y4eToM Bcex ocobeHHoCTen Xo-
3AWCTBEHHOWN, aAMWHUCTPATMBHON U HOPMAaTuB-
HO-NMpaBoOBOW cpefdbl, B KOTOPOW [JdencTByeT
npeanpusTue.

3agada cTpaTerMdeckoro nnaHMpoBaHMWs
OflHa U3 TeX, K peLleHU0 KOTOPbIX Kak PYyKOBO-
antenn npeanpusaTun, Tak U caMm CenbCKOXO-
39NCTBEHHbIE NPeanpuUsaTUa okasanucb Henopg-
rOTOBMEHHbLIMU, NOCKONbKY B YCMOBUSAX LIeHTpa-
nu3auum Takve 3agjadv pellanucb npeumylle-
CTBEHHO He Ha ypOBHE TOBapOMNpOn3BOANTENEMN,
a B opraHax agMWHUCTPATMBHOIO yMNpaBreHus
pecnybnuku.

CtepxHeMm B ynpaBrneHun asnsietca cop-
MUpOBaHME HACHbIX M OOOCHOBaHHbIX Lenewn
npegnpustus. Ytobbl cooTBETCTBOBATL TEMMNAM
06LLECTBEHHBIX U MPOU3BOACTBEHHbBIX MEPEMEH,
yOayHO WCMoNnb30oBaTb BO3MOXHOCTM BbIOOpA,
Ka)XKOoMy NpeanpusaTuio HeoBXo04MMO NPOBOAUTL
TWAaTENbHY U perynspHyo nepeoLeHKy CBOMUX
uenen. OBLWENPUHATLIX MeToaAuk copmMupoBa-
HUSA uenen npeanpuaTUa He OOSMKHO OblThb, Tak
KaKk B pelleHMM [JaHHOM npobremMbl AOSKeH
npeobnagatb  TBOpYecKuMn, HedopMarnbHbIN
noaxoAd, HO cywecTBytoT obLme npasuna, KoTo-
pbIX HEO6X0OUMO NPUAEPXKUBATLCS.

B ycnoBusix camocTosiTeNbHOCTU ynpasre-
HUSA  CerbCKOXO3AWCTBEHHbLIM  NpeanpuaTmeEM,
HecTabunbHOCTN BHELUHEW Cpefbl BO BCEX ee
KOMMOHEHTax — OT 3akoHoAdaTenbCcTBa B obna-
CTU XO39MCTBEHHOW OeATeNnbHOCTUM U npeanpu-
HUMaTenbLCTBa 0 NoBeAeHUsA AenoBbIX NapTHe-
poB, ckadykoobpa3Horo n TpygHornpeackasyemo-
ro TEeYEeHUs Hay4yHO-TEXHUYECKOro nporpecca
CcTpaTernvyeckme peLeHuss Moryt MMeTb LUMpo-
KW cCnekTp MoCcrneacTBUKW, KacalowMxcs YCToW-
UMBOCTM U HAAEXHOCTU MpennpusaTusi, HOMEH-
KnaTypbl 1 06bEMOB NPOM3BOACTBA, OTHOLLUEHUN
C nocTaBLMKaMy U notpebutensmu, couumarnb-

HOro passBuTWsA, onnatbl Tpyda W Apyrux cdep
hedarenbHOCTU nNpeanpuaTus [2].

Puck 06BbEKTMBHO CTaHOBUTCH 4acTbio
cTpaTernm N TakTUKK, YTO AOMMKHO YYUTbLIBATLCA
npu MNPUHATMM pPELLeHUN Ha BCeX YPOBHSAX
ynpasneHua. NosToMy Ana nNpuHATUA cTpaTteru-
YeCKUX pEeLUeHUIN B YCIOBMSX pucka Heobxoawu-
MO MCMONb30BaTb BCe MHOroobpasve manonpu-
MEHSEMbIX B XO35IMCTBEHHOW NPaKTUKE CenbCKo-
XO3SMCTBEHHbIX NPeanpuaTUn MEeTOAOB OLEHU-
BaHUS pucka, METOAOB YNpPaBfEeHUs PUCKOM WU
€ro CHWKeHWs. OTO NO3BONUT YNOPSA0YUTL
npouecc BblpaboTKM CTpaTer4ecknx peLleHunin,
nobyxgaeT coOCTaBnATb MepeyeHb anbTepHa-
TUBHbIX CTpaTernin, onpeaenatb AnanasoH cny-
YaHOCTEW N puUCcKa, BECb CMEKTP BO3MOXHbIX
UCXO0A0B, aHanu3npoBaTb, COMOCTaBMATb U Bbl-
bupatb Haubonee adpekTMBHBIE CTpaTernye-
CKMe pelleHus, NpeacTaBnATb UX B cuctemaTu-
3MpPOBAHHOM BUAE, YTO HEJOCTUXKUMO MPU YUCTO
WHTYWTUBHOM Mnoaxoae K npobneme.

MNMocne TOro Kak npeanpuHMMaTrens Cono-
CTaBUT BHELUHWE Yrpo3bl UM BO3MOXHOCTM C
BHYTPEHHMMMW pecypcamMmu, pacCMOTPUT BCE arnb-
TEpPHaTUBHbIE PELUEHNs, OH MOXET OonpeaenuTb
cTpaTternto, Kotopon u Oymet cneposatb. U3
MHOIMX anbTEPHATUBHbIX BapuvaHTOB HeobXo-
OuMO  onpedenuTb  ONTUMAarnbHYHO  CTPYKTYPY
npous3BoACTBa, COCTaB oTpacrnen u BuaoB aes-
TENbHOCTU, UX pasMepbl, NPOMOpLMM Pa3BUTUS
N TEXHOMOrMM NPoM3BOACTBA, 0ObEM NMpoaax u
KaHanbl peanu3auuu, HeobxoanmocTb npnobpe-
TEHWs PeCypCcoB 1 NpUBMIeYEHVe Kanutana u np.

MpodheccrnoHanbHO nocTaBneHHble paboTbl
no cTpaTerm4eckomy nraHMpOBaHMIO Ha Cefb-
CKOXO3SINCTBEHHOM MpeanpusaTUM NO3BOMAT OT-
CrnexmBaTb BbINOMHEHWe BbIGpaHHOW cTpaTermu,
npegyragaTe nosiBNieHMe BO3MOXHbIX HeraTuB-
HbIX NOCneAcTBUA PUCKOBOW cUTyauuu, paspa-
foTaTb KOMMNIEKC KOMMEHCUPYHOLLMX Meponpus-
TWUI, NNaH pasBepTbiBaHMUA W NOOKNIOYEHUS pe-
3epBOB C MCMOMb30BaHWEM BCErO MHOroobpasusi
NPUMEHSIEMbIX B  XO3ANCTBEHHOW MNpaKkTuke
CEnbCKOXO3ANCTBEHHbIX MPeAnpuATUA MeTon0B
yrpaBrneHus, OTCNEXUBAHUSA U CHIDKEHUS pUcka
(rbkme TexHomnornu, cosgaHve CUCTEMbl pe-
3epBHbIX POHAOB, 3ddeKTuBHas cucrema
CTpaxoBaHusi, CUCTEMA MapKETUHIoBOro obcny-
XuBaHusa n 1.4.) [3].

OgHVMM 13 BaXHbIX (YaKTOpPOB, MO3BOMSIO-
WnMX ynpaBnaTb XO3SNCTBEHHbIM PUCKOM, 3d-
(PEKTMBHO BECTW XO3AWCTBO, SABRseTcs apjan-
TMBHasa cucteMa xossanctesoBaHud. OHa npea-
nonaraeTt onpefeneHHble HanpasneHus, Beay-
LMe K YCTOMYMBOMY MONTyYEHMIO NpeanpuHMMa-
Tenbckoro goxopa. lNpexae Bcero — agantue-
HYIO K PUCKOBbIM CUTyaLMAM TMOKy0 CTPYKTYpY
npoussoacTea. Hanpumep, pasnunyHbie copTa u
KynbTypbl CYLLECTBEHHO OTMAMYalTCa Opyr OT
Apyra no peakuum Ha KOMMIIEKC €CTEeCTBEHHbIX
YCIOBWUA B Kaxaoe AaHHOe BpeMsi, BBUAY Yero
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HEKOTOpbIE U3 HUX Ha3blBalOTCA B3anMMOCTpaxo-
BaTensaAMu.

dopmupyst CTPYKTYpY MOCEBHbLIX NnoLla-
Aen, HeobxoAMMO npoaHanuanpoBaTb Habop
KynbTyp, CcoOuYeTaHue KoTopbix obecneunsaet
BMECTe C BbICOKOW YpOXaWHOCTbO CTabwnb-
HOCTb NPOM3BOACTBA B YCMOBUAX PWUCKOBOrO
semnepenua. B KasaxctaHe u B psage gpyrux
CTpaH bnwkHero 3apybexbs KynbTypamm — B3a-
umocTpaxoBaTensamu Moryt 6biTb o3vMas nuwe-
HMUa 1 03MMas poxb, 03MMas MNweHnua n 3ep-
HoboboBble KynbTypbl. X coyeTaHue nomorno
Obl NOBLICUTL YCTOMYMBOCTL Pe3ynbTaToB npes-
NPUHUMATENbCKON AEATENbHOCTU.

B obecnevyeHnn ycTtonumsBocTM nNpou3Bod-
cTBa GOMbLUYIO POfb UrPaOT rMBKME TEXHOMNOrMK
NPON3BOACTBA, XpaHeHus, nepepaboTku cenb-
CKOXO3AMCTBEHHOW npoaykumni. OHWM AatT BO3-
MOXXHOCTb BapbMpoBaTb B CBA3W C U3MEHEHWNEM
MOrodHbIX M ApYrMx YCnoBuW, npegoTBpallaTb
unn  cmardate  HebnaronpuaTHble  BRUSAHMSA
BHELLHEeWn cdepbl, OCYLLECTBNATL Nepexo K aB-
TOMaTM3auun, IKOHOMHO MCnonb3oBaTb OMO-
TEeXHUYECKne pecypchl.

Ecnn B x03d1CTBE OCHOBHas oTpacnb —
MOJIOYHO-MSACHOE CKOTOBOACTBO, TO MpPM Hbl-
HEeLWHUX LeHax M MoHononusme nepepabotyu-
KOB OHO 3aBeAoMO YyObITOYHO MpW CaMoM pauu-
OHarnbHOM WCMONb30BaHMN pecypcoB. B 1o xe
BpeMsl NpOAyKuus, OOBedeHHas Ha MecTe A0
rOTOBbIX MNPOAYKTOB (M34€nvin), MOKpbiBaeT
yObITKM CenbCKOXO3ANCTBEHHbIX OTpacnewn, nos-
BOMsieT nomnyyatb Npubbinb, NpuYemM OHa TeMm
3HauuTenbHee MO pasmepam, Yem pasymHee
nocrtaBfeHa TOProBnsi — BaXHeNwWwee 3BEHO
BCEW PbIHOYHOW 3KOHOMMKM. oacobHble oTpac-
nM Npu ux pacwmnpeHun MoryT cTaTb B XO3A1-
CTBE OCHOBHbIMK B 06ecneveHnn achdekTnBHON
AeATenbHoCTU. Ho yunTbiBasi NOMNOXWUTENbHblE
MOMEHTbI Mafion nepepaboTku 1 TOProBmnu, crne-
AyeT OTMEeTUTb, YTO AN MX opraHv3aummn Heob-
XOAUMbBI: BbICOKOKBanuuULUmMpoBaHHble Kagpbl;
Cnyx0bl, 3aHMMalOLLMECs TeXHOMornen npoms-
BOACTBa, CTaHAapTu3aLunen n KOHTPONneM Kade-
CTBa MNpOAyKUWUW; crneuunanbHas cuctema du-
HaHCOBOrO KOHTPOMS U y4eTa AesTeNbHOCTN.

MatepuanbHo-TexHu4eckon 6ason adpcpek-
TMBHOMO MaHEBPMPOBaHUSA TEXHOMOrMAMU SB-
NsTCA  onTUMarnbHble 30HarnbHble CUCTEMbI
MalLUMH BbICOKOrO KayecTsa. B HMX fomkHO ObiTb
npeaycMOTPEHO He TOMbKO AO0CTaTOYHOE KOSu-
YeCTBO TEXHWKU ANS BbINOMHEHMSA Bcero obbe-
mMa paboT B oNTUMarnbHble CPOKU, HO U CO3aaHune
onpedeneHHOro pesepBa Ha cryyawW peskoro
yBENUYeHnss obbema M U3MEHEHUs] CTPYKTYpbI
paboT B CBA3M C pasHOro poaa HenpeasuaeH-
HbIMW 06CTOATENBCTBAMMN.

[na kapTtoeneBogyeckmx X03AnCTB B Le-
NsIX OpraHm3aumm nydwero cHabxeHus Hacene-
HWS1 MPOOOBONILCTBEHHBLIM KapTodenem u CHU-
XeHVs npeanpuHMMAaTENbCKOrO puUcKa BaXkHoe
3HayeHne uMeeT BblpaliuBaHME B XO3AWCTBAX

COPTOB pasHbIX CPOKOB co3peBaHuda. B Anma-
TMHCKON o6nactu panoHMpPOBAHO HECKOMbKO
copToB kapTodpens. Mo annHe BereTauMoOHHOro
nepuoga OHW AenATCHA Ha paHHWe, cpegHecne-
nele u cpegHeno3gHue. CoyeTaHue copToB pas-
HbIX CPOKOB CO3peBaHus Mo3BoOnuMT Gonee 3ako-
HOMMWYHO WCMOMb30BaTb TEXHWKY B MPOU3BOA-
cTBe kapTodensi, YAnMHUTb CPOKU YOOPKU, CHU-
3UTb CE30HHOCTb MCMOMb30BaHUS TPYOOBbIX pe-
CypCOB, MOBbLICUTb NPOU3BOAUTENBHOCTL Tpyaa
W, HaKOHeL, CHU3UT 3aBMCUMOCTb OT MOrOAHbIX
yCNOBUIN, NO3BONUT MMETb Bonee BbICOKWUNA, ra-
pPaHTUPOBaHHbIA M pacnpenerneHHbli No Bpeme-
HW npeanpuvHUMaTenbckuin goxod. Hawmbonee
uenecoobpasHas CTpykTypa Ansi kKapTtodpene-
BOOYECKMX XO3ANCTB 00nacTu Takas, Korga paH-
Hne copTa 3aHumatoT 15-20%, cpegHecnenbie —
40-50% wn cpeagHeno3gHue — 35-40 % oT obuen
nrnowaan nog kaprodenem.

CyuiecTtByeT psif, Mep, PerynupyoLwmx phbi-
HOYHBbIA PUCK NOCPEACTBOM pacnpeneneHms ero
Mexgy coucnonHutensmu. Hanpumep, npensa-
puTenbHoe 3aknoyeHne goroesopos [4]. Ewe po
OKOHYaHUS  CO3pEBaHUSA  KynbTyp  CENbCKUN
npeanpuHUMaTenb MNOANUCBLIBAET KOHTPaKT O
npogaxe oOMpeneneHHoro KonuyectBa 3epHa,
OPYyron CenbCKOXO3ANCTBEHHOM NpPOAYKUMM 3a
OMNpEeAEneHHy LIeHY M TakuM 00pa3oM rapaH-
TMpyeT cebs oT HebnaronpusTHOro konedaHus
ueH. ®opMMpoBaHMe rocygapCTBEHHbIX U peru-
OHanbHbIX (OHAOB 3epHa MPOUCXOAMT Ha KOH-
TaKTHOW OCHOBE B 30Hax TOBApPHOro NMpou3BoA-
CTBa M B CBOMX perMoHax Ha 3epHo, npoaaBae-
MOE MO KOHTPaKTy, YCTaHaBMMBAETCA HWXKHUN
rapaHTMPOBaHHbIN YPOBEHb 3aKYMOYHbIX LIEH C
Yy4€TOM LiEHbI MUPOBOro pbiHKa. [pn aTom goro-
BOpHblE LEHbl MognexaTt WHAeKcauum Ha Mo-
MEHT 3aKyrnKu 3epHa C y4eTOM MHpNsauun.

OcHoBHON pgestenbHocTbio AO  «Hauwmo-
HanbHas komnaHus «l1poaoBONIbCTBEHHAS KOH-
TpakTHasi kopriopauus» sBnsaeTcss obecneyeHne
3aKkyna, opmMupoBaHus, y4yeTa, OpraHusaumm
XpaHeHus1, OBHOBNEHMS, NEpPEMELLEHNs, peanu-
3aLMn roCyaapCTBEHHbIX PECYpCOB 3epHa MU
NpOAYKTOB ero nepepaboTkm n gp. B yensax cra-
Ounusauuun ueH Ha xnebd m Myky no utoram ¢
Hayana 2015 r. oHa Hanpasuna B pernoHbl Ka-
3axctaHa 101 tbic. 637 T 3epHa, C 2016 r. u3
3akoHofaTtenbcTBa Pecnybnukn KasaxctaH uc-
KrntoyaeTcs noHATUe «lfocyoapCTBEHHbIE pecyp-
Cbl 3epHa» U1, cootBeTcTBEHHO, AO 1 HK «[lMpoa-
Koprnopauusi» He OyoyT OCyLWecTBNATbL OYHKLMK
areHTa no ynpaeIeHW0 rocpecypcaMmn 3epHa U
CTaHyT OLHUM M3 MHOTMX 3epHOTPENOEepoOB Ha
pbIHKE 3epHa.

MpeanpuHMMaTENBCTBO B YCIOBUSIX C MO-
BbILUEHHLIM PUCKOM XO35IMCTBOBAHWUS CTAHOBUT-
CS HagexHee npu 0bpa3oBaHMM KOOMNEPaTMBHbIX
ob6beavHeHn: accoumaunn epmMepckux  Xo-
391CTB, MarnbIX MpeanpuATUA 1 KoonepaTusos,
aKUMOHEPHbIX OBOLLIECTB OTKPLITOTO U 3aKPbITOro
TMna u T.4. BaxHo co3gaTtb UenocTHyo Koone-
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paTUBHYIO CUCTEMY, KOoTopasi nomorana 6bl 60-
nee yBepeHHO BeCTU npeanpuHMUMaTensCTBO B
arpapHou cdbepe.

B 9aKoHOMM4Yecku pasBUTLIX CTpaHax Crio-
XWUIMMUCb TPW OCHOBHBIX TWUMa OTHOLUEHWUIA MeXAay
TOBaponpou3BOAMTENSMU U MOTpedbuTenamu:
depmepcKkmne xXo3[ncTBa peanuayoT NPOAYKLMIO
nepepabatbiBalOWMM NpeanpuaTMam, B OMNTO-
BYIO M PO3HWYHYIO TOProBMO MO NPSMbIM CBSI3AM
6e3 3aknoyeHus OOroBOpoOB: B KadyecTBe Mo-
CpeaHVKOB Mexay hepMepcKkumMm X03sancTBamm
W TOproerewn BbICTYNaKT co3daHHble dhepmepa-
MKW KOOMNepaTuBbl, 3aHUMatoLLMecs cHabxeHuem,
XpaHeHueM, nepepaboTkon n peanusauumen Ko-
HEYHOW MNPOAYKLUUK; 3aroTOBKOW, XpPaHEHWEM U
peanu3aumelnt arpornpoMbILLIIEHHON MNPOAYKLMK
yepe3 CODCTBEHHYIO TOProBYH CETb, HA OTKPbI-
TOM pbIHKe Yepe3 BupxKM, ayKUMOHbI 3aHMMaloT-
Cs1 KpyMnHble arpodupMbl, KOpropauuu, KoHLep-
Hbl U OpyrMe akuMOHepHble arponpoMbILLIIEH-
Hble OObeaMHEeHUs, OCHOBaHHblIE Ha KPYMHOM
YaCTHOM WM aKkuMOHEepPHOM KanuTane, 4acto
nepenMBaeMoM U3 [Apyrux cep IKOHOMUKY
(Hanpumep, n3 BaHKOBCKOM U TOproBow cdep)
[6]. OTHOWeHNs mexay npousBoaUTENSMU NPOo-
AYKUMM U TakMMWU MOHOMOSNCTUYECKUMU OOBb-
€VNHEHUSAMWN CTPOATCS Ha XKECTKON KOHTPaKTHOM
cucteme.

B Kasaxcrane Haubonee npuemnem BTO-
povi Tun CBs3eW, T.e. CO3gaHWe W pasBuTUe
ONTOBbIX M TOProBO-MOCPEOHNYECKMX Koomnepa-
TMBOB, BbIXOASLLMX C KOHEYHOW NpoayKunen Ha
NPOAOBOSILCTBEHHbLIE PbIHKN.

Peanusaunsi Takoro tvna pbIHOYHbIX OTHO-
weHun nossonuna 6ol 0cBOOOANTL CENMbCKOXO-
3ANCTBEHHbLIX TOBaponpoussoauTenen, npea-
npuaTUa B cdepe 3aroToBkn 1 nepepaboTkn oT
OOMNOSHUTENBHBLIX 3aTpaT M CHU3UTb PUCK He-
onpaBAaHHbIX MOTEPb, KOTOpPblE OHU HECYT B
OOMHOYKY Mpu MOUCKE KaHamnoB peanusauum
NpOAOBONLCTBMA Ha pbiHke. Kpome Toro, aToT
TWN CBSI3e NPON3BOAUTENEN C PbIHKOM B CyLLe-
CTBEHHOW Mepe orpaHuyunn Obl HeynpasseMbii
POCT LiEeH Ha NPoAOBONbLCTBUE U Chipbe 3a CYeT
UCKIMIOYEHMST U3 KOMMEpYeckux onepauui no-
CpPeOHUKOB.

Hanbonee pacnpoctpaHeHHas dopma ne-
pedayn pucka OCYLLEeCTBNAETCS MNpy MOMOLLM
CTpaxoBaHusi, KOTOpOe npeBpaLlaeT Heonpege-
NEHHBbIA MO BENIMYMHE PUCK B OMpefereHHble
3aTpaTbl, T.€. B CTPaxoBbl€ B3HOCHI.

OcHoBbIBalolLeecss Ha conuaapHoM pac-
Knage BO3MOXHOro yuiepba mexpgy 3avHTepe-
COBaHHbLIMW NULAMMN (KOPUSUYECKUMN N DU3NYE-
CKUMU) U OCyLLEeCTBNSEeMOoe CrneunanM3anpoBaH-
HbIMW CTPaxoOBbIMM KOMMNAHWUAMU CTpaxoBaHWe
Nno3BofsieT C AOCTAaTOYMHO BbICOKOW CTEMneHbHo
HagEeXHOCTU MMHMMU3MPOBATbL NPUPOAHbLIE, Ka-
Tactpoduyeckue, MNOMMTUYECKNE, TPaHCMIOPT-
Hble U HekoTopble apyrve puckn. OgHako pbi-
HOYHbIE PWUCKW, U Mpexae BCEro LOroBOPHbIE,
MUHUMN3MPYIOTCA METOOOM CTpaxoBaHWsA Hefo-

CTaToO4HO HAAEeXHO, B OCHOBHOM W3-32 Heco-
BepLUEHCTBA CTPaxoBOro 3akoHOA4aTeNbLCTRA.

Ona npepoTeBpalleHns U nNukBugauuu oT-
puuaTtenbHbIX NOCNeaCTBUN PUCKOBOW CUTyaLuUu
npegnpvHMMaTensiM LenecoobpasHo co3faBaTb
MaTepuanbHble U (PUHaAHCOBbIE pe3epBHble
doHabl (hoHAbl pucka) ANS CTpaxoBaHWsS Mo-
cneacTBuUi NPUHUMaEMbIX peLleHU.

B pbIHOYHBLIX YCNOBMAX BO3pacTaloT porb U
3Ha4YeHWe BHYTPUXO3ANCTBEHHbIX pPe3epBHbIX
doHaoB. Ho 310 He oTpuuaeT a HaobopoT ycu-
nMBaeT ponb LUEHTpann3oBaHHbIX pe3epBHbIX
doHOoB, korga 3d(EeKTUBHOCTb CTpaxoBaHUs
3HaAYUTENbHO MOBLILIAETCH, TaK Kak PUCKOBblE
CUTyauun BO3HUKAIOT, Kak npasuno, B pasnuy-
HbIX permoHax u xosgamncteax. Torga ¢ MeHbLUK-
MU pe3epBHbIMU (POHAAMU MOXHO obecneynTb
OOnbLUY0 YCTOMUYMBOCTb 3(PDEKTUBHOIO npen-
npyHUMaTenbLcTBa. ATO elle curibHee nog4vep-
KnBaeT pofb UEHTPann3oBaHHbIX pPe3epBHbIX
doHpoB. OTmMeTUM, ecnm pasmep pesepBoB 6o-
nee unu MeHee TOYHO OMpeaensifncd ux ypoB.-
HEeM B MPOLUSIOM MfiaHOBOM Mepuoae v 3agaHu-
sSIMM poCTa NPOM3BOACTBA B MPeacTOosLLEM, TO B
PbIHOYHbBIX YCMOBMAX 3Ta CTabMIbHOCTb 3aBu-
CUMOCTEN nc4esaer.

OdbdhekTnBHAsE OeATENbHOCTL B YCIOBUSIX
KOHKYpEHUUKM cBA3aHa, KpoMe Toro, ¢ Aetarnb-
HbIM aHann3oMm 3dEKTUBHOCTN MPOM3BOACTBA
Kaxkgoro Buaa NpoayKUMU, YMEHUEM BbISBMATb
pesepBbl YyBENUYEeHUs NPOW3BOACTBa NPOOYK-
LK, MOBbILLEHUA ee KayecTBa, CHUXeHus cebe-
CTOMMOCTU U pocTa peHTabeneHocTu. B cBA3n ¢
3TUM npeanpuHuUMaTenam HeobxoauMo ocsau-
BaTb HOBble METOAbl N MPMEMbI COBEPLLEHCTBO-
BaHWS BHYTPUXO3SNCTBEHHOIO NIaHUPOBaHWSA ”
aHanu3a [edATenbHOCTU B LENsiX BbISIBIIEHMS
BO3MOXHOCTEN XO3ANCTBA MO paunoHarbHOMY
NCMONb30BaHNK PECYPCOB, POCTY NpudbINNK,
OCYLLECTBIEHUS MNPOTMBO3aTPaTHOrO MeXaHu3-
Ma X03sMCTBOBaHUSA [6].

OOHVM 13 BO3MOXHbIX BapwaHTOB ynpas-
NEHUs PUCKOM SIBNSETCA rMOKoe, anbTepHaTuB-
HOe NfaHMpOBaHWE WHAMKATUBHOIO Xapakrepa.
Bo3amoxHa Takke paspaboTka cneumanbHOro
CUTYaUMOHHOrO NnaHa AerCTBUN NpeanpuHuma-
Tenen B TeX WU Jpyrnx cutyaumsax ¢ BO3MOX-
HbIMW MOCNeAcTBUSAMM OT ITUX AEUCTBUN. OTU
nnaHbl MOrnun 66l CNOCOBCTBOBATE YMEHbBLLEHWNIO
CTeneHn HeonpeaeneHHOCTM M oka3biBanu Obl
nonoXxutenoHoe BO3AeNcTBME Ha NpeanpuHu-
MaTenbCKkylo AesaTenbHOCTb. [Mpy 3TOM MOXHO
ucnonb3oBaTb MaTpuly pesynbLTaTtoB OT TOro
UNu Opyroro puckoBoro A4enNcTBUS.

Ecnn oxupgaetcs OGonbwon adpdekt oT
PUCKOBOro COOLITUA 1 BbICOKasi BEPOSITHOCTb €ro
HaCTYyNIeHUsl, TO ero HeobXxoAMMO Y4YuTbIBaATH.
Mog anbTepHaTUBHbIE OENCTBUA U COBOBLITUSA
Ba)XXHO MOABECTU MaTepuarbHyt0 U PUHAHCOBYHO
OCHOBY. [[MaBHbIM KPUTEPUEM NPU STOM SABMSIET-
CSl COOTHOLUEHWE u3gepXek Ha TO uUnuM apyroe
puckoBoe OencTsue v npegrnonaraemoro npepj-
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NPUHUMATENbLCKOro Aoxoda OT 3TOro AEeWCTBUS.
OnTnmanbHOe pUCKOBOE AENCTBME — 3TO Mak-
CUMyM MpubLINK B Criydyae ycnexa n MUHUMYM
notepb B crnyvae HebnaronpuaTHoro ncxoga. B
KpaHeM criyyae, oxugaemasi npubbinb OT XO-
3ANCTBEHHOIO pUcka OOJMKHA ObiTb Bbille, YEM
npyv TpPaguUMOHHBIX MeTodax BedeHUust XO3si-
cTBa. Bo3amMOXHble pUCKOBLIE CUTyauuMuM OTpU-
LuaTb Henb3s, OAHAKO, Ba)KHee BblAENUTb rnae-
Hble M3 PUCKOBbLIX (HAKTOPOB MO pes3ynbTaram
BO3ENCTBMA Ha 3(PPEKTUBHOCTb MNpeanpuUHM-
MaTenbcTBa (Hanpumep, GnaronpusaTHbie U He-
OnaronpusATHble roabl ANs CEeNbCKOXO3ANCTBEH-
HbIX KynbTyp).
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